HUDSON TOWN OFFICES
TELEPHONE NUMBERS

POLICE DEPARTMENT EMERGENCIES ONLY....ccoviiinriiniiiniininennsieensrenisreseneenes 911
BUSINESS NUMBER .........ccovriiiriiireinieicrieeeeneninnes 886-6011

FAX oot 886-0605

FIRE DEPARTMENT EMERGENCIES ONLY ....oovvtiiiiiiiieecrinininieeeeneesesesenenesennes 911
BUSINESS NUMBER ........ccconiiiiriiiniiniciciiinnee 886-6021

AMBULANCE EMERGENCIES .......cccceviiiiiiiininciieeseiesssseesenenes 911
SELECTMEN/TOWN ADMINISTRATOR’S OFFICE .......ccccocvvtnnmnniienccenreenaeenenenne 886-6024
FAX o 598-6481

ALVIRNE HIGH SCHOOL........cocoviiiiiiiiniiiiiiiiiiiiensisssssssessssssosssessssssesssens 886-1260
ASSESSOR ...ttt ettt sttt en e et b e b 886-6009
DR. H. O. SMITH SCHOOL ......cccceoitirriririiirinriiiieieesiscnnesesssesssesesssssesesens 886-1248
ENGINEERING ......cocociiviitiiiinintiiitictiresetestsess st sesaess st st sssssesaessessssassssnes 886-6008
FINANCE ...t s sas s s sasnessenens 886-6000
HEALTH OFFICER........ccoiniiniiniiiiinciincsinn s sesinesssssnsaesasssssssesessessonsnens 886-6005
HIGHWAY GARAGE/ROAD AGENT ......ccoviiriiiiiiiiniiininis s 886-6018
FAX oo 594-1143

GEORGE H. AND ELLA M. RODGERS MEMORIAL LIBRARY ......cccceoevunririnrenniuenes 886-6030
INFORMATION TECHNOLOGY ....cooiviiiiiinriniiiniiiniiinincnsiieneneiensisneneiesssnsensenes 886-6000
LIBRARY STREET SCHOOL.......coccceviviiiiiiiniriiiiriiiiiiinseensnenesssnesssseesssnesns 886-1255
MEMORIAL SCHOOL .....cc.covimiiiiiiiniiiii i ssessssesresssssssssessssnssesesssans 886-1240
NOTTINGHAM WEST ELEMENTARY SCHOOL .......cccoviviivniniiiiininiiiiiinnncienns 595-1570
COMMUNITY DEVELOPMENT.......ccccovimiiiiiniiiiiiiiiiiiieetsnnesee s siessessessssens 886-6005
FAX oottt 594-1142

RECREATION CENTER (OAKWOOD) .....ocooiivininiiiniiiiinicininicieeneseseseenenenens 880-1600
SEWER UTILITY ..ottt be st sn b s b s b 886-6029
SUPERINTENDENT OF SCHOOLS........cccecviiniiiriiniiiiiincencnes s 883-7765
TOWN CLERK ittt b bt ss s s e eb e san 886-6003
WATER UTILITY .oorviiiiiitiiiiiiiniiintiincnneissesressssessesnssessssessesssssssessssssssssessessesssnsanens 886-6002

Visit our Web Page at http://www.hudsonnh.gov
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OFFICE HOURS

Assessing Monday through Friday 8:00 am —4:30 pm
HUDSON ORGANIZATIONS Community Development (Bldg/Zoning/Planning) Monday through Friday 8:00 am — 4:30 pm
Engineering Monday through Friday 8:00 am —4:30 pm
Finance Monday through Friday 8:00 am —4:30 pm
Information Technology Monday through Friday 8:00 am — 4:30 pm
Recreation Monday through Friday 8:00 am — 4:30 pm
Alvirne Chapel Mary Ellen Reed -888-7005 Selectmen/Town Administrator Monday through Friday 8:00 am — 4:30 pm
American Legion e -889-9777 B .
American Legion Auxiliary ~ eeeeeeee- -889-9777 Sewer Utility/Water Utility Monday through Friday 8:00 am — 4:30 pm
St. Vincent de Paul Society e ) -883-6048 Town Clerk/Tax Collector Monday through Friday 8:00 am — 4:30 pm
Boy Scouts Troop 20 Steve Qumn -880-5192 Thursdays 8:00 am — 4:30 pm
Boy Scouts Troop 21 Ben Dibble -305-7492 Rodgers Memorial Library Monday through Thurs. 9:00 am — 9:00 pm
Boy Scouts Troop 252 George Gleason -880-3549 (*Summer hours July and August¥*) Friday 9:00 am- 6:00 pm/ Sat. 9:00 am — 5:00 pm
Cub Scouts Pack 252 Nick Leary -886-0140
Friends of the Library of Hudson Suzanne Richard -886-6030 SCHEDULE OF MEETINGS OF TOWN BOARDS AND COMMITTEES
GFWC Hudson Community Club Linda Kipnes -881-9128 x . o wl
. Benson Park Committee 7:00 -- 1" and 3" Thursd
GFWC Hudson Junior Woman’s Club Sandra Rumbaugh  -546-8343 pi = Tand e Ty
Girl Scouts of Swiftwater Council ~ cmeeemeeeee (800) — 654-1270 **Board of Selectmen 7:00 pm -- 1%, 2 and 4™ Tuesday
Hudson Chamber of Commerce Brenda Collins -889-4731 ‘ )
Hudson Firefighters Relief Assoc. Dave Morin -886-6021 **Budget Committee 7:30 pm -- 3 Thursday
Hudson Fish & Game Club ~ =emeeeeeee -889-9875 " o . a
le Util : - 3
Hudson Grange #11 Gerald LeClerc -882-8602 Cable Utility Committee 7:00pm - 3 Tuesday
Hudson Historical Society Ben Nadeau -930-5418 **Conservation Commission 7:00 pm -- 2" Monday
Hudson Kiwanis Dan Zelonis -883-0374 )
Hudson Lions Club Michelle Anctil -582-9727 **Energy Committee 7:00 pm -- 3 Monday
Hudson Rotary Club Karen Dudley -889-8649 ) . L u
. . B : -
Hudson Senior Council on Aging Lucille Boucher -889-1803 Library Trustees (Hills Memorial Library Bldg) 6:00pm -- 3% Wednesday
Hudson VFWPost  ememeeee- -598-4594 **Recreation Committee 6:30 pm -- 1st Thursday
Hudson VFW Ladies Auxiliary ~ ==emeeeme -598-4594
**Planning Board 7:00 pm -- 1%, 2" and 4" Wednesday
**Recycling Committee 7:00 pm -- 4™ Monday
**Senior Affairs Committee 7:00pm -- 3™ Wednesday
**Sewer Utility Committee 5:00 pm -- 2" Thursday
**Trustees of Trust Fund 2:45 pm -- 4™ Thursday
**Water Utility Committee 5:00 pm -- 3™ Wednesday
**Zoning Board of Adjustment 7:30 pm -- 2" and (if necessary) 4™ Thursday

**This Committee/Board meets at Town Hall each month**




Robert Avery Jasper
89

(June 25, 1922 — February 4, 2012)
Served on Hudson School Board as well as a School Representative
to the Budget Committee in the 1950s
Served as Chairman on the Solid Waste Study Committee in the 1970s
Member on the Hills Memorial Library Building Committee, 1977
Served as an Alvirne Trustee for over 25 years
Life Member of Hudson Historical Society
Planning Board, 1977 - 1984






Howard L. Dilworth, Jr.
58

(February 19, 1954 - August 19, 2012)
Hudson Call Firefighter, 1973 - 2000
Selectman, 1994 - 1997
Budget Committee, 1993, 1998 - 2008
Member of the Hudson Historical Society
Sewer Utility Committee, 1998 - 2007, 2010 - 2011
Nashua Regional Planning Commission, 2000 - 2012
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TOWN OFFICERS
SELECTMEN
Roger E. Coutu, Chairman, 2013
Benjamin J. Nadeau, Vice Chairman, 2015
Nancy Brucker, 2015
Ted Luszey, 2014
Richard J. Maddox, 2013 .

MODERATOR
Paul Inderbitzen, 2014

TOWN CLERK/TAX COLLECTOR
Patti Barry, 2014

TREASURER
Gary J. Rodgers, 2015 (Resigned)
Karen Burnell (Appointed until 3/13)

REPRESENTATIVES TO THE GENERAL COURT (2014)

Lars T. Christiansen Patrick Culbert Bob Haefner
Shawn N. Jasper MaryAnn Knowles Richard D. LeVasseur
Lynne Ober Russell T. Ober 111 Andrew Renzullo
Charlene F. Takesian Jordan Ulery

STATE SENATOR

Sharon M. Carson, 2014

SUPERVISORS OF THE CHECKLIST
Lisa E. Donovan, 2018
Joyce Cloutier, 2014
Sandra LeVasseur, 2016

BENSON PARK COMMITTEE
Harry A. Schibanoff, Chairman, 2015 Patricia Nichols, 2012
James Barnes, 2015 Natalie S. Undercofler, 2013
Richard Empey, 2012 Ralph Alio, Alt., 2013
Crista Gagnon, 2013 David Briand, Alt., 2012
Ann Kinneen-Desrosiers, 2013 Ben Nadeau, Selectman Member
John Leone, 2015 Roger E. Coutu, Selectman Alt.

BUDGET COMMITTEE

Charlotte S. Schweiss, Chairman, 2013 Stephen Nute, 2013
Randall S. Brownrigg, Jr., 2015 Stuart Schneiderman, 2014
Michael Buczynski, 2014 Nancy Brucker, Selectman Member
John Drabinowicz, 2014 Ted Luszey, Selectman Alt.
Joyce Goodwin, 2013 Amy Sousa, School Bd. Member
Shawn N. Jasper, 2013 Laura Bisson, School Bd. Alt.

Jonathan S. Maltz,, 2015



BUILDING BOARD OF APPEALS
Mark Leach, 2013 Michael A. Pitre, 2013
Timothy Malley, 2012 Vincent Russo, 2015
Bernie Manor, 2015

CABLE UTILITY COMMITTEE

Michael O’Keefe, Chairman, 2015 Susan Limpert, 2014

Leo Bernard, 2012 Jim MclIntosh, Facilitator, 2013

Michael Blau, 2012 (Resigned 8/12) Roger E. Coutu, Selectman Liaison

Rupert Cote, 2015 (Resigned 9/12) Lee Lavoie, School Board Rep.

Stewart Kroner, 2013 .
CEMETERY TRUSTEES

David J. Alukonis, 2013 Brad Seabury, 2014

Laura DeAngelis, 2015

CODE OF ETHICS COMMITTEE
Diane Emanuelson, Chairman, 2014 Cheryl Sibley, 2013
Suellen Seabury Quinlan, 2015 Diane Sirvydas, 2014
Robert Olson, 2013

CONSERVATION COMMISSION

James Battis, Chairman, 2013 Nancy Lamoureux, 2014
Timothy Boland, 2014 Timothy Quinn., 2012
Kenneth Dickinson, 2013 Sandra Rumbaugh, 2012
Patricia Dubay, 2013 Nancy Brucker, Selectman
Liaison

ENERGY COMMITTEE
Linda Walkley-Kipnes, Chairman, 2012 Lori Vallante, 2012
Tim Boland, 2014 Ben Nadeau, Selectman Liaison

Margaret Femia, 2012

PLANNING BOARD

Vincent Russo, Chairman, 2012 Irene L. Merrill, Alt., 2013
James Barnes, 2014 Jordan Ulery, Alt., 2012
Glenn Della-Monica, 2013 Ed Van der Veen, 2013
George Hall, 2012 Richard Maddox,Selectman Member
Timothy Malley, 2014 Nancy Brucker, Selectman Alt.
Marilyn McGrath, Alt., 2014

RECREATION COMMITTEE
Robert Iannaco, Chairman, 2012 Jeremy Griffus, 2015
Keith Bowen, 2013 Eric Horton, 2013
Carl Dubois, Alt., 2012 Susan LaRoche, 2015
Rupert Cote, 2015 (Resigned 9/12) Michael Regan, 2012

Roger Coutu, Selectman Liaison



RECYCLING COMMITTEE

Leo Bernard, Chairman, 2015 David R. Jelley, 2013

Tianna Begonis, 2013 Milly Lacoy, 2016

Lisza Elliot, 2012 Frank Rosier, 2015

L. Cheryl Freed, 2013 Ben Nadeau, Selectman Liaison
SENIOR AFFAIRS COMMITTEE

Andrew Renzullo, Chairman, 2015 Shirley Lafreniere, 2014

Therese A. Coughlin, 2013 A Edith Paradis, 2013

Susanne Hovling, 2015 Joanne S. Snook, 2014

Dorothy Jacobs, Alt., 2014 Diane Weild, 2013

Ted Luszey, Selectman Member

SEWER UTILITY COMMITTEE

Bernie Manor, Chairman, 2013 Jeff Rider, 2015
Leo Bernard, 2013 Catherine Valley, 2012
Donald Gowdy, 2012 William Abbott, Alt., 2013
Roger Coutu, Selectman Liaison

LIBRARY TRUSTEES
Connie Owen, Chairman, 2014 Linda Kipnes, 2013
Jennifer Chafe, 2014 Robin Rodgers, 2013
Arlene Creeden, 2015 Charles Matthews, Lib. Dir.

Ben Nadeau, Selectman Liaison

TRUSTEES OF THE TRUST FUNDS
Ed Duschesne, 2015 Harry A. Schibanoff, 2014
Len Lathrop, 2013
WATER UTILITY COMMITTEE

Jeff Rider, Chairman, 2013 Bernie Manor, 2015

Leo Bernard, 2012 David Shaw, 2013

David Jelley, 2012 (Resigned 10-12) Nancy Brucker, Selectman Liaison
ZONING BOARD OF ADJUSTMENT

J. Bradford Seabury, Chairman, 2012 Maryellen Davis, Alt., 2013

Normand Martin, 2012 Gerald Dearborn, Alt., 2013

James Pacocha, 2014 Kevin Houle, Alt., 2012

Michael Pitre, 2013 Marilyn McGrath Alt., 2014

Donna Shuman, 2014 Maurice Nolan, Alt., 2014

Ben Nadeau, Selectman Liaison

ASSESSING DEPARTMENT
James Michaud, Assistant Assessor
Mike Pietraskiewicz, Assessment Technician
Amy McMullen, Part-time Administrative Aide
Al Marcelle, Part-time Appraisal Technician



COMMUNITY DEVELOPMENT
(Building/Zoning, Engineering, Planning)
John Cashell, Town Planner
Susan Fiorenza, Secretary (Resigned 9-12)
Elizabeth J. Holt, Administrative Aide (Retired 2-12)
Juliette Kennedy, Administrative Aide
Pamela Lavoie, Administrative Aide
Blake Miller, Part-time Building Inspector (Resigned 6-12)
William Oleksak, Zoning Administrator
Patrick Colburn, Town Engineer
Gary L. Webster, Town Engineer (retired as full time 12-31-12)

INFORMATION TECHNOLOGY DEPARTMENT
Lisa Nute, Information Technology (IT) Director
John Beike, IT Specialist
Vincent Guarino, IT Specialist

FINANCE DEPARTMENT
Kathryn Carpentier, Finance Director
Lisa Labrie, Town Accountant
Barbara Doyle, Senior Accounting Clerk
Kathleen Wilson, Human Services Specialist

RECREATION DEPARTMENT
David Yates, Director
Susan Kaempf, Part-time Secretary
John Barry, Part-time Maintenance

SELECTMEN’S OFFICE
Stephen A. Malizia, Town Administrator
Donna Graham, Executive Assistant
Linda Corcoran, Administrative Aide
Wayne Madeiros, Custodian
Joyce Williamson, Temporary Clerical Support
Betty Holt, Temporary Clerical Support

SEWER DEPARTMENT
Donna Staffier-Sommers, Administrative Aide

TOWN CLERK/TAX COLLECTOR
Donna Melanson, Deputy Clerk
Pam Bisbing, Assistant Clerk
Christine Curtin, Assistant Clerk
Diane Morrisette, Assistant Clerk

WATER DEPARTMENT
Valerie Marquez, Water Utility Clerk
Barbara O’Brien, Part-time Water Utility Clerk



Captain 4

Captain, Training 1

Deputy Fire Chief 2

Dispatcher 4

Fire Chief 1

Fire Inspector 1

Fire Prev. Officer 1

Firefighter 26

Lieutenant

Secretary, Executive 1

Secretary, Aide 1

Total Full Time 46
Group 1
Captain

David Morin, EMT-1

Firefighter

Glen Bradish, EMT-I
Dennis Haerinck, EMT-1
Dean Sulin, EMT-I
Thomas Sullivan, EMT-P

Lieutenant
James Paquette, EMT-P
Firefighter
Mike Armand, EMT-I
Todd Berube, EMT-P

Call Fire Fighter 8
Call On Leave 2
Call Lieutenant 2
Total Call 12

*Central Station, 15 Library St. Phone 886-6021

HUDSON FIRE DEPARTMENT
EMPLOYEE ROSTER

As of November 1, 2012

FULL TIME PERSONNEL

FIRE CHIEF
Shawn Murray, FF/EMT-B

EXECUTIVE SECRETARY
Jennifer Riel

ADMINISTRATIVE AIDE
Helen Cheyne

DEPUTY CHIEF OF SUPPORT SERVICES
John O’Brien

Fire Prevention
Steve Dube, Fire Prevention Officer, FF/EMT-B
Joseph Triolo, Inspector, FF/EMT-B

Dispatch
Amanda Cormier Gayle Robertson
Warren Glenn Kathryn Saunders

DEPUTY CHIEF OF OPERATIONS
Robert Buxton

Central Fire Station

Group 2 Group 3
Captain Captain
Scott Tice, EMT-P Todd Hansen, EMT-B
Firefighter Firefighter

Martin Conlon, EMT-I
Benjamin Crane, EMT-P
Michael Mallen, EMT-I

Sean Mamone, EMT-1

James Bavaro, EMT-I
David Cormier, EMT-1
Sarah Graham, EMT-I
Toby Provencal, EMT-I

Burns Hill Fire Station

Lieutenant Lieutenant
Everett Chaput, EMT-I Timothy Kearns, EMT-P
Firefighter Firefighter

Dave Brideau, EMT-I
Erich Weeks, EMT-P

Kevin Blinn, EMT-P
Eric Lambert, EMT-I

Robinson Road Fire Station
Training Captain Firefighter
Kevin Grebinar, EMT-I Craig Benner, EMT-P
Lenny Brown, EMT-I

Call Force — Part Time Personnel

Call Lieutenant Call Firefighter
Michelle Rudolph, EMS Supervisor Brian Alley

Patrick Weaver, EMT-1
Robert Haggerty

Call Firefighterson Leave Scott Larose

Allen Peck, EMT-P Kevin Maier

David Pierpont, EMT-B Corey Morin
Peter O’Sullivan

Brian Surrette

*Burns Hill Station, 88 Burns Hill Rd. Phone 886-6028

Matthew Emanuelson

Group 4
Captain
Stephen Gannon, EMT-P
Firefighter
James Lappin, EMT-I
Michael Mulcay, EMT-I
Leslie Scott, EMT-P
Alan Winsor, EMT-1

Lieutenant
Allan Dube, EMT-]
Firefighter
Gregory Rich, EMT-P
Jeff Sands, EMT-I

*Robinson Road Station, 52 Robinson Rd. Phone 886-6026



HIGHWAY DEPARTMENT

ROAD AGENT
Kevin Burns

HIGHWAY SUPERVISOR
Jess Forrence

Priscilla Zakos, Operations Assistant
Cheryl Beaulieu, Clerk Dispatcher

STREET DIVISION
Jason Twardosky, Foreman
Kenneth Adams, Equipment Operator
John Cialek
Daniel Clarke, Jr.
Bruce Daigle
Gilles Dube
Jeremy Falkner
Jeft Ferentino, Equipment Operator
Scott Fuller
Kevin Hussey
Juilian Squires
Timothy Lamper, Traffic Technician

DRAIN/SEWER DIVISION
Joseph Anger, Equipment Operator
Robert Chamberlain
Matthew Costa
Derek Desrochers
Eric Dionne, Equipment Operator
Timothy Greenwood
Duane Morin

MAINTENANCE DIVISION
Claude Coulombe Jr. Chief Mechanic
Richard Melanson, Mechanic



HUDSON POLICE DEPARTMENT

(as of December 2012)
Chief of Police
Jason J. Lavoie (1991)
. . . Department Chaplain
Administrative Secretary Reverend David Howe
Dorothy Carey (1986)
Field Operations Bureau
Captain William Avery (1996)
Patrol Division
Lieutenant David Bianchi (1996) Officer Jason Downey (2000) Officer Kevin Ducie (2008)
Lieutenant Kevin DiNapoli (1998) Officer Pharith Deng (2001) Officer Adam Lischinsky (2009)
Lieutenant Charles Dyac (1996) Officer Allison Cummings (2001) Officer Christopher Manni (2009)
Sergeant Donna Briggs (1993) Officer Kevin Riley (2002) Officer Brian Morgan (2010)
Sergeant Tad Dionne (1998) Officer Thomas Scotti (2003) Officer William Kew (2010)
Sergeant Michael Gosselin (1995) Officer Roger Lamarche (2004) Officer Larisa Johnson (2010)
Sergeant Michael Niven (1998) Officer Cassandra Avery (2005) Officer Patrick Morrissey (2012)
Officer Daniel Dolan (1996) Officer Alan Marcotte (2006) Officer Charles Katsikides (2012)
Officer James Connor (1998) Officer Patrick McStravick (2006) Officer Colby Morton (2012)
Officer Scott MacDonald (1998) Officer Steven McElhinney (2007) Officer Sean West (2012)
Officer Michael Davis (2000) Officer Derek Lloyd (2008)
Criminal Investigation Division Legal Division

Det. Sergeant Jason Lucontoni (1996) Attorney Kalie Lydon (2006)

Detective William Emmons (1993) Officer Daniel Conley (2007)

Detective David Cayot (2002) Tracy Carney, Legal Clerk (1987)

Detective Matthew Keller (2000) * Lori Grant, VWA (2006)

Detective Joseph Hoebeke (2001)
Detective Patrick Broderick (2004)

Administrative Bureau
Captain Robert Tousignant (1980)

Support Services Division Records Division
Sergeant John McGregor (1998) Jamie Lee Iskra, Information Manager (2002)
Officer James Stys (1996) Michelle Vachon, Records Clerk (1995)
Officer Rachelle Megowen (2000) Debra Graham, Records Clerk (1998)
Officer Christopher Cavallaro (2002)

Officer John Mirabella (2010) Communications Division
Heather Poole (1995)
Animal Control Division Brian DePloey (1998)
Jana McMillan (1998) Angela Allen (2001)
* Thomas Traverso (2012) Janelle Sargent (2005)
Sheri Macpherson (2006)
School Crossing Guards Erica Crawford (2006)
* Denise Pettinato (1992) Colleen Jefferson (2005)
* Georgia Palmer (1997) Tracey Rancourt (2009)
* Marilyn Patinskas (2004) * Gladys MacDonald (1998)
* Philip Durand (2008) * Donna Rosso (2011)
* Hector St. Gelais (2009) * Karen Lawton (2011)
* Gary Rodgers (2010)
* Lisa Lyons (2010) Facilities Management
* Joseph Fleming (2010) Daniel Clarke (1995)
* Jean Coolidge (2011) * Joshua Keller (2011)
* Diane Spillane (2011) * Zachary Keller (2011)

* Indicates Part-Time



TOWN OF HUDSON

Board of Selectmen

(%)

12 School Street Hudson, New Hampshire 03051 603/886-6024 FAX 603/598-6481

CHAIRMAN'’S REPORT

Have you ever wondered what the single greatest asset we have within the municipal structure? One would
quickly look at all of our hard goods such as vehicles or buildings or, perhaps, our infrastructure such as roads or
utilities.

Your elected officials, Selectmen, School Committee, and Budget Committee go through extensive review
and discussion relative to the amount of money we need in order to maintain the services we, as taxpayers and
shareholders in our municipality, have come to expect. It is an exhaustive practice but necessary in order to vet the
requests and assure that the costs truly reflect the need of the community.

The greatest cost to any municipality is the investment we make in our public servants. We need to
maintain an educational system which is second to none within our environs. We want a public safety network that
will respond professionally to all of our public safety needs. We need to maintain a sewer and water system that
doesn’t fail us. We want and need to have well maintained roads to travel on safely. We also need people within our
municipal structure that can be there to assist us when we need help from our local government.

We invest a great deal of capital in our public servants and we expect nothing less than a professional work
force. This investment, combined with the professionalism exhibited by our public servants, renders our Municipal
work force, without any doubt, the single greatest asset we have.

The greatest pride an elected public official such as a Selectman or School Committee member can
experience is hearing how well the public is served. We are proud of our hard working public servants and we
demonstrated that through our efforts to make the necessary concessions in order to be successful with getting well
deserved contracts on the ballot this year for all of our employees.

These negotiations were two sided as we witnessed the unselfishness of our employees who made
concessions on insurance which will save the Town of Hudson thousands of dollars in the coming years. We all
realize that the cost of insurance never comes down. It has always been an unknown escalation in our budget from
year to year and, now, we have an opportunity to get it under control and, in fact, save money.

We also need to realize that the cost of negotiating contracts is an expensive proposition. There are teams
of negotiators on both sides of the table. These teams include, in some cases, an attorney along with a professional
negotiator who meet several times before a contract can be successfully negotiated. The contracts then go to our
respective municipal attorneys be it the Town or the School Attorney.

We would hope that you will see the value of our work force and recognize how great that asset is to our
great Town of Hudson. We hope you will join with us and support the contracts as they are being proposed.

Hudson Board of Selectm

i

Roger E. Coutu, Chairman



TOWN OF HUDSON

Office of the Assessor

Jim Michaud
Assistant Assessor, CAE
email: jmichaud@hudsonnh.gov www.hudsonnh.gov

12 School Street - Hudson, New Hampshire 03051 - Tel: 603-886-6009 - Fax: 603-594-1160

The year 2012 saw an overall decrease of foreclosure and other non-arms-length sales transactions in the

- general residential real-estate market. Further, the volume of real estate sales transactions increased, and

construction activity appears to have stabilized and ceased its freefall. As of the statutory assessment date for 2012,

April 1, the Town conducted its first town-wide revaluation since 2007, with notices having been mailed out during

the month of August. The overall tax base of the community declined by over 15%, with single family residential
values declining by over 20%, and commercial/industrial assessments declining by less than 1%.

The Assessing Department is continuing to seek adequate appropriations to conduct the Town’s next
reassessment. The 5 years previous to 2007 had seen more frequent reassessment updates accomplished by our
department and we hope to return to that more stable representation of the Town’s tax base. A more frequent
readjustment of property assessments conforms with State statutes and rules and has the practical and conservative
effect of leveling out the amount of decrease or increase to property assessments in any given property tax year.
More frequent reassessments enabled our community to have fair and equitable property assessments; assessments
that reflected the complexities of real estate markets and the diverse effects that it has on property assessments of all
classes of property.

In order for the Town to protect its tax base from being targeted by non-certified and unlicensed property
tax reps, and in order to maintain its multi-year investments in assessment performance, the Board of Selectmen
have continued to approve funding of defense of assessment initiatives in regards to property tax appeals in the NH
judicial system. This is an important allocation of resources by the Board of Selectmen as the Assessing
Department’s continued success in this area will continue to serve to lessen the Town’s property tax abatement
overlay account exposure.

In closing, we would not be as responsive to your needs and questions without the valued assistance of
Mike Pietraskiewicz, Assessment Technician, part-time Administrative Aide, Amy McMullen, as well as part-time
Appraisal Technician, Al Marcelle. Their skills have saved both time and money for the Town’s taxpayers before,
during, and after the tax bills go out.

The department continues to provide quality, professional and timely service to the taxpayers that come
into our office for help with applications for Elderly Exemptions, Veterans’ Tax Credits, Disability Exemptions,
etc., as well as to work on the myriad of processes that are part of the Assessing Department’s responsibilities.

In summary, this department prides itself on providing the best service and support to its constituency, the
taxpayers of Hudson. As always, the public is invited to visit our office to access the assessment data available on
our office PCs. In addition, we have been able to continue internet access to both the Town’s assessment database
and property tax maps on the web to members of the general public, as well as those who may be homebound or not
easily mobile. (Go to http://www.hudsonnh.gov).




The Department has been fortunate to have the support of the Board of Selectmen, the Town Administrator,
other elected officials, all town departments as well as the citizens of the Town of Hudson over the past year. Thank
you for the opportunity to assist you during the prior year.

Sincerel¥, /j
O

Jim aud, CN.H.A, CAE, AAS
Assistant Assessor

10



EXEMPTIONS

Effective with the 1996 property tax year, the laws governing the various forms of property tax relief available
to landowners had been standardized. Under the new process, taxpayers have until April 15" prior to the June
tax bill to file an application for exemption, credit, or tax deferral.

Exemption for the Blind — RSA 72:37

Determined legally blind by the Administrator of Blind Services of the Vocational Rehabilitation Division
of the State of New Hampshire Education Department.

Exempt each year on assessed value for property tax purposes of his/her residential real estate to the value
of $105,000 (approved March 13, 2007 Town Ballot Vote).

Exemption for the Elderly — RSA 72:39-a & b

Have to reside in the State of New Hampshire for at lease three (3) years
preceding April 1* in which the exemption is claimed.
Have a net income from all sources of less than $35,000, if single, including
Social Security, or if married, less than $45,000, including Social Security. The net income shall be
determined by deducting from all monies received, from any source including social security or pension
payments, the amount of any of the following or the sum thereof:
(a) Life insurance paid on the death of an insured;
(b) Expenses and costs incurred in the course of conducting a business enterprise;
(c) Proceeds from the sale of assets
Applicant’s net assets shall not exceed $150,000, excluding the value of the person’s actual residence.
“Net assets” means the value of all assets, tangible and intangible, minus the value of all good faith
encumbrances. “Residence” means the housing unit, and related structures such as an unattached garage or
woodshed, which is the person’s principal home, and which the person in good faith regards as his/her
home to the exclusion of any other places where a person may temporarily live. “Residence” shall exclude
attached dwelling units and unattached structures used or intended for commercial or other nonresidential
purposes.
Additional requirements for an exemption under RSA 72:39-b shall be that the property is:
(a) Owned by the applicant; or
(b) Owned by the applicant jointly or in common with the resident’s spouse, either of whom
meets the age requirement for the exemption claimed; or
(c) Owned by the applicant joint or in common with a person not the applicant’s spouse, if
the applicant meets the applicable age requirements for the exemption claimed; or
(d) Owned by a resident, or the resident’s spouse, either of whom meets the age requirement
for the exemption claimed, and when they have been married to each other for at least
five (5) years.
Is at least 65 years of age or older on or before April 1. An exemption of $105,000 for residents 65 years
of age up to 75; $125,000 from 75 years of age up to 80; and $150,000 from 80 years of age and older is
applied to the assessed value of the property. (Approved at Town Ballot Vote March 13, 2007.)

Exemption for the Disabled — RSA 72:37-b

Any person determined eligible under the federal Social Security Act for benefits to the totally and
permanently disabled shall receive a yearly exemption in the amount of $105,000 off of the assessed value
of the residential property. Have to have resided in the State of New Hampshire for at least five (5) years
preceding April 1* in which the exemption is claimed.

Have a net income, from all sources, of less than $35,000 including Social

Security, or if married a net income of less than $45,000 including Social Security. The net income shall be
determined by deducting from all monies received, from any source including social security or pension
payments, the amount of any of the following or the sum thereof:

(a) Life insurance paid on the death of an insured,

(b) Expenses and costs incurred in the course of conducting a business enterprise;
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(c) Proceeds from the sale of assets

Applicant’s net assets shall not exceed $150,000, excluding the value of the person’s actual residence.
“Net assets” means the value of all assets, tangible and intangible, minus the value of all good faith
encumbrances. “Residence” means the housing unit, and related structures such as an unattached garage or
woodshed, which is the person’s principal home, and which the person in good faith regards as his/her
home to the exclusion of any other places where a person may temporarily live. “Residence” shall exclude
attached dwelling units and unattached structures used or intended for commercial or other nonresidential
purposes. (Approved at Town Ballot Vote on March 13, 2007.). Please contact the Assessing Department
on the above for further details.

Veterans’ Tax Credit — RSA 72:28

Have to be a resident of the State of New Hampshire for at least one (1) year previous to April 1* in the
year which the credit is applied for.

Have to have served not less than ninety (90) active duty days in the Armed Forces of the United States in a
war or conflict as outlined in RSA 72:28. The credit in the amount of $500.00 is applied to the amount of
taxes owed. A Disabled Veteran’s Credit of $2,000 is also available to a Veteran if he/she is rated totally
and permanently disabled as a result of a service-connected injury. A copy of the DD214, a discharge
paper and any other sufficient proof is required when applying for these credits. A credit of $2,000 is also
available to the surviving spouses of veterans killed in the line of duty. The Veteran’s Credit was approved
at a Town Ballot Vote on March 13, 2007. The Disabled Veteran’s Credit and the Surviving Spouse Credit
listed above was approved at a Town Ballot Vote on March 11, 2004. Please contact the Assessing
Department on the above for further details.

Current Use

In order to encourage appreciation for the environment, conserve land and other resources, and to maintain

open space, there are provisions for placing land in Current Use status where it is assessed at significantly lower

values.

Many requirements must be met and various restrictions do apply, including, in most cases, a 10 acre

minimum requirement. If you desire to investigate further, you will want to look up RSA 79-A and/or also stop in
the Assessing Department to get assistance. For more information regarding Current Use, Tax Assessing laws in the
State of NH, please visit http://www.nh.gov/revenue.

Assessor’s Office Statistics

Net Increase in Tax Rate Per Assessment
Tax Year Valuation Assessed Value $1,000 Ratio - %
2012 $2,525,898,591 ($383,497,875) $19.95 100% (EST)
2011 $2,909,396,466 ($2,221,622) $16.62 116.2%
2010 $2,911,618,088 $16,585,543 $16.11 114.5%
2009 $2,895,032,545 $21,060,723 $15.34 110.4%
2008 $2,873,971,822 $22,491,407 $15.96 101.6%
2007 $2,851,480,415 $350,379,063 $15.01 97.9%
2006 $2,501,101,352 $30,470,066 $17.22 84.3%
2005 $2,470,631,286 $29,335,284 $16.50 85.2%
2004 $2,441,296,002 $508,810,229 $15.95 93.3%
2003 $1,935,485,773 $13,465,104 $19.18 82%
2002 $1,922,020,669 $648,423,756 $17.45 92%
2001 $1,273,596,913 $26,313,058 $25.41 67%
2000 $1,247,283,855 $45,062,041 $23.04 80%
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Tax Rate Summary

Land — Value Only

Schools County Municipal Total
State Local
2003 $4.92 $7.54 $1.37 $5.35 $19.18
% of Rate (25.66%) (39.31%) (7.14%) (27.89%) +9.91%
2004 $2.89 $7.37 $1.10 $4.59 $15.95
% of Rate (18.12%) (46.21) (6.9%) (28.77) (-20.25%)
2005 $2.78 $8.08 $1.15 $4.49 $16.50
% of Rate (16.8%) (49%) (7%) (27.2%) (+3.34%)
2006 $2.67 $8.67 $1.14 $4.74 $17.22
% of Rate (16%) (50%) (7%) (27%) (+4.18%)
2007 $2.33 $7.23 $1.01 $4.44 $15.01
% of Rate (15.52%) (48.17%) (6.73%) (29.58%) (-14.72%)
2008 $2.28 $7.99 $1.03 $4.66 $15.96
% of Rate (14.29%) (50.06%) (6.45%) (29.2%) (+6.33%)
2009 $2.22 $7.13 $1.02 $4.97 $15.34
% of Rate (14.47%) (46.48%) (6.65%) (32.4%) (-4.04%)
2010 $2.20 $7.75 $.97 $5.19 $16.11
% of Rate (13.66%) (48.11%) (6.02%) (32.21%) (+5.0%)
2011 $2.11 $8.35 $.98 $5.18 $16.62
% of Rate (12.69%) (50.24%) (5.90%) (31.17%) (+3.17%)
2012 $2.49 $10.04 $1.15 $6.27 $19.95
% of Rate (12.49%) (50.33%) (5.76%) (31.43%) (+20.04%)
Valuation Summary
2011 2012
$1,020,680,882 $816,693,825

Residential Buildings

$1,465,316,526

$ 1,289,772,073

Commercial/Industrial Bldgs. $330,888,858 $333,480,797
Utilities $118,621,400 $117,422,896
Manufactured Housing $10,537,600 $7,246,000

Exempt Properties + Land $161,142,184 $160,157,900
Gross Valuation $3,106,271,150 $2,724,773,491
Exempt Properties  (Minus) $161,142,184 $160,157,900
Exemptions (Minus) $35,732,500 $37,955,000

Net Valuation $2,909,396,466 $2,525,898,591
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. |  PrintForm Submit by Email -
. New Hampshire 2012 [ Printform | | SubmitbyEmal
: Department of Note: for ease of use pl i
3 et . - : please begin at the
Revenue Administration MS 1 Report last section and work backwards
SUMMARY INVENTORY OF VALUATION DUE DATE: SEPTEMBER 1, 2012
Municipality Name Original Date (mm/dd/yy)
HUDSON 09252012
County Name Revision Date (mm/dd/yy)

HILLSBOROUGH

This is to certify that the information provided in this report was taken from the official records and is correct to the
best of our knowledge and belief (Rev 1707).

Assessor's Name
A s s i s tant As s es s or J im Michaud

Municipal Official Name 1

R oger E . Cout

Municipal Official Name 2

B en N adeau

Municipal Official Name 3
Richard J

Municipal Official Name 4

Ted Luszey

Municipal Official Name 5

N-ancy Brucker
Municipal Official Name 6

Preparer Name

J im Michaud

Preparer Email
jmichaude@ehudsonnh.goyv
Preparer Phone

g i g g -

e ey
(6 03) 886 -60009

By checking this box, | declare that | have examined the information contained in this report and to the best of my
belief it is true, correct and complete under penalities of perjury.

Municipal Officials Assessing Official Preparer

REPORTS REQUIRED: RSA 21-J:34 as amended, provides for certification of valuations, appropriations, estimated
revenues and such other information as the Department of Revenue Administration may require upon reports prescribed for
that purpose.

NOTE: The values and figures provided represent the detailed values that are used in the city/towns tax assessments and
sworn to uphold under Oath per RSA 75:7. Please complete all applicable pages and refer to the instructions for individual
items.

2012 Ms-1
Rev 9/6/2012 Page 1 0f 10
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New Hampshire 2012 '
Department of MS-1 Report

VALUE OF LAND ONLY-EXCLUDE AMOUNT LISTED IN LINES 3A, 3B and 4 NUMBER OF ACRES 2012 ASSESSED VALUATION

A. Current Use (At Current Use Values) RSA 79-A (p6) 33121711214 412121°18]°?

B. Conservation Restriction Assessment (Current Use Values) RSA 79-B (p7)

C. Discretionary Easements RSA 79-C (p7) B K 2110

. . . 0 0
D. Discretionary Preservation Easements RSA 79-D (p8)

. 0 0

E. Taxation of Land Under Farm Structures RSA 79-F (p8)
F.Residential Land (Improved and Unimproved Land) 7631 645670667
G. Commercial/Industrial Land (DO NOT Include Utility Land) 2657 170600066
H. Total of Taxable Land (Sum of Lines 1A, 1B, 1C, 1D, 1E, 1F and 1G) 113[6]2]6 619 Bl1[6]61%]3|8]?)°
1. Tax Exempt and Non-Taxable Land 3700 48118900
VALUE OF BUILDINGS ONLY-EXCLUDE AMOUNT LISTED IN LINES 3A, and 3B # of STRUCTURES 2012 ASSESSED VALUATION

A. Residential 1289772073

B. Manufactured Housing as defined in RSA 674:31

C. Commercial & Industrial (Do not include utility buildings)

D. Discretionary Preservation Easements RSA 79-D (p8)

E. Taxation of Farm Structures RSA 79-F (p8)

F. Total of Taxable Buildings (Sum of Lines 2A, 28, 2C, 2D, and 2E)

G. Tax Exempt & Non-Taxable Buildings

UTILITIES-See RSA 83-F:1V for complete definitions 2012 ASSESSED VALUATION

A. Utilities (From p5 Grand Total of All A Utilities) R MMEENEN

B. Other Utilities (From p5 Total of All Other Utilities)

MATURE WOOD and TIMBER RSA 79.5

VALUATION BEFORE EXEMPTIONS (Total of Lines 1H, 2F, 3A, 3B and 4)

2012 Ms-1
Rev 9/6/2012 Page 2 of 10
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o,

2 New Hampshire 2012

/Kf 7

10b UTILITY WATER AND AIR POLLUTION CONTROL EXEMPTION RSA 72:12-a

11 MODIFIED ASSESSED VALUATION OF ALL PROPERTIES (Line 5 Minus Lines 6, 7, 8,9, 10a, and10b)
(This Figure Will Be Used To Calculate The Total Equalized Value For The Municipality)

Department of
X i .« . . -
77 Revenue Administration MS-1 Re port
TOTAL # GRANTED 2012 ASSESSED VALUATION
6 CERTAIN DISABLED VETERANS RSA 72:36-a 3 76 2000
(Paraplegic & Double Amputees Owning Special Adapted Homesteads with VA Assistance)
0 0
7 IMPROVEMENTS TO ASSIST THE DEAF RSA 72:38-bV
8 IMPROVEMENTS TO ASSIST PERSONS WITH DISABILITIES RSA 72:37-a 0 0
9 SCHOOL DINING/DORMITORY/KITCHEN EXEMPTION RSA 72:23-IV 0 0
(Standard Exemption Up To $150,000 For Each)
10a NON UTILITY WATER AND AIR POLLUTION CONTROL EXEMPTION RSA 72:12-a 0 0
0 0

AMOUNT PER EXEMPTION TOTAL # GRANTED

2012 ASSESSED VALUATION
1995000

19 ADDITIONAL SCHOOL DINING/DORMITORY/KITCHEN EXEMPTIONS-RSA 72:23 IV

20 TOTAL DOLLAR AMOUNT OF EXEMPTIONS (Sum of Lines 12-19)

12 BLIND EXEMPTION RSA 72:37 105000 1o
2{416
13 ELDERLY EXEMPTION RSA 72:39-a & b (p6)
0 0
14 DEAF EXEMPTION RSA 72:38-b
15 DISABLED EXEMPTION RSA 72:37-b . 4.6,
TOTAL # GRANTED
16 WOOD HEATING ENERGY SYSTEMS EXEMPTION-RSA 72:70 0
17 SOLAR ENERGY SYSTEMS EXEMPTION-RSA 72:62 0
18 WIND POWERED ENERGY SYSTEMS EXEMPTION-RSA 72:66 0
0

4777500

2012 ASSESSED VALUATION

21 NET VALUATION Used To Compute Municipal, County, and Local Education Tax Rates (Line 11 minus Line 20)

b2 LESS UTILITIES (Line 3A) Do not include the value of other utilities listed in Line 3B

b3 NET VALUATION WITHOUT UTILITIES TO COMPUTE STATE EDUCATION TAX (Line 21 minus Line 22)

NOTES:

2012 Ms-1
Rev 9/6/2012

16

Page 3 0of 10 ‘




New Hampshire 2012 .

; Department of
Revenue Administration MS-1 Report

UTILITY SUMMARY: ELECTRIC, HYDROELECTRIC, RENEWABLE-MISC., NUCLEAR, GAS/PIPELINE, WATER & SEWER
List by individual company/legal entity the valuation of operating plants employed in the production, distribution, and transmission of electricity, gas
pipeline, water and petroleum products, Include ONLY the names of the companies listed on the Instructions Sheets (See instruction page 12)

Who Appraises/Establishes The Utility Value in The Municipality? (If Multiple, Please List)

Board of Selectmen and Skip San Soucy

If the Municipality Uses DRA Utility Values is it Equalized By The Ratio? [JYes [INo
SECTION A
LIST ELECTRIC COMPANIES-See page 12 in the instructions 2012 ASSESSED VALUATION
PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE 76234996
NEW ENGLAND HYDRO TRANSMISSION CORP 14659900
NEW ENGLAND POWER COMPANY 2 158800

A1 TOTAL OF ALL ELECTRIC COMPANIES LISTED IN THIS SECTION:

LIST GAS COMPANIES-See page 12 in the instructions 2012 ASSESSED VALUATION
ENERGY NORTH NATURAL GAS 20298300
TENNESSEE GAS PIPELINE COMPANY 4070900

2141316191210} 0

A2 TOTAL OF ALL GAS COMPANIES LISTED IN THIS SECTION:

LIST WATER AND SEWER COMPANIES-See page 12 in the instructions 2012 ASSESSED VALUATION

2012 M5-1
Rev 9/6/2012 Page 4 of 10
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New Hampshire 2012
Department of MS-1 Report

Revenue Administration

LIST WATER AND SEWER COMPANIES-See page 12 in the instructions

A3 TOTAL OF ALL WATER AND SEWER COMPANIES LISTED IN THIS SECTION:

GRAND TOTAL VALUATION OF ALL A UTILITY COMPANIES (Sum of Lines A1-3 Must Agree With Page 3 Line 3A)

SECTION B

LIST OTHER UTILITY COMPANIES (Exclude telephone companies):

2012 ASSESSED VALUATION

B1TOTAL OF ALL OTHER COMPANIES LISTED IN THIS SECTION (Must Agree With Page 2 Line 3B)

VETERANS' TAX CREDITS LIMITS * NO. OF INDIVIDUALS

RSA 72:28 Veterans' Tax Credit/ Optional Veterans' Tax Credit
$50 Standard Credit 500 10 3 2
$51 up to $500 upon adoption by city/town

RSA 72:29-a Surviving Spouse

"The surviving spouse of any person who was killed or died while on active
duty in the armed forces of the United States..."

$700 Standard Credit

$701 up to $2,000 upon adoption by city or town

RSA 72:35 Tax Credit for Service-Connected Total Disability

"Any person who has been honorably discharged from the military service

of the United States and who has total and permanent service-connected

disability , or who is a double amputee or paraplegic because of service-

connected injury..."

$700 Standard Credit 2 000 3 2
$701 up to $2,000 upon adoption by city or town

TOTAL NUMBER AND AMOUNT
*If both husband and/or wife qualify for the credit they count as 2.

ESTIMATED TAX CREDITS

*If someone is living at a residence such as a brother & sister, and one
qualifies count as 1, not one-half.

DISABLED EXEMPTION REPORT - RSA 72:37-b

DEAF EXEMPTION REPORT - RSA 72:38-b

SINGLE MARRIED SINGLE MARRIED
INCOME LIMITS 35000 45000 INCOME LIMITS
ASSET LIMITS 150000 150000 ASSET LIMITS

2012 MS-1
Rev 9/6/2012
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O New Hampshire 2012 O
Department of
" Revenue Administration MS-1 Report
ELDERLY EXEMPTION REPORT - RSA 72:39-a
NUMBER OF FIRST
TIME FILERS TOTAL NUMBER OF INDIVIDUALS GRANTED AN ELDERLY EXEMPTION FOR THE CURRENT
GRANTED ELDERLY | PER AGE CATEGORY
S EXEMPTION FOR TAX YEAR & TOTAL AMOUNT OF EXEMPTIONS GRANTED
CURRENT TAX YEAR
TOTAL ACTUAL
AMOUNT PER MAXIMUM ALLOWABLE
AGE # INDIVIDUAL AGE # EXEMPTION AMOUNT EXEMPTION AMOUNT
GRANTED
65-74 6574 | | afe|e|o]o]o ;
(LT
| S . I SR SR S
80+ 80+ | 4 3 2 5 o 0 0
TOTAL 3 1l1lslzlslo]o
SINGLE SINGLE 1 s 0 o 0 o
':‘ﬁg‘: — ASSET LIMITS : '
MARRIED | ! §4 sio 0.0 MARRIED s 05030 0
COMMUNITY REVITALIZATION TAX RELIEF INCENTIVE - RSA 79-E
Adopted: []Yes [o] No IF YES, NUMBER ADOPTED:
CURRENT USE REPORT - RSA 79-A
TOTAL NUMBER OF ACRES OTHER CURRENT USE
L F
RECEIVING CURRENT USE | ASSESSED VALUATION STATISTICS TOTAL NUMBER OF ACRES
— SR [T
FARM LAND H H H il : i : ¥ H 0
;30140 91|M 3. 1108 T 3 IRECREATION ADJUST. S
FOREST LAND tf IFIRICIEIRE: H "~ [1o]o|7 7 3||RemoveD FrROM N
; * | TR S el sl | JCURRENT USEDURING || [ a4l
FOREST LAND w/|; § - — - CURRENT TAX YEAR beohekeo b bl
DOCUMENTED [ } [0 2] g 0
STEWARDSHIP e : : :
UNPRODUCTIVE
LAND i 16 TOTAL NUMBER
T T =ITOTAL NUMBER OF OWNERS IN T
Lo P i ‘5!
WETLAND L L 141418 7ICURRENT USE MM
TOTAL OTAL NUMBER OF PARCELS IN Tol
(must match p2) l 4|1212|5|8)2 CURRENT USE G

2012 Ms-1
Rev 9/6/2012
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New Hampshire 2012 '
Department of MS-1 Report

*." Revenue Administration

LAND USE CHANGE TAX

GROSS MONIES RECEIVED FOR CALENDAR YEAR (JAN 1, 2011 THROUGH DEC 31, 2011)

CONSERVATION ALLOCATION: PERCENTAGE AND/OR DOLLAR AMOUNT

MONIES TO CONSERVATION FUND H 0\ é’]) 75’ 3 3 —o— |
MONIES TO GENERAL FUND N é7 75 L/ : )
g { SURIE SURTI SO S » B0 WS SUS. S

CONSERVATION RESTRICTION ASSESSMENT REFORT - RSA 79-B

(Must File PA-60)
TOTAL NUMBER OF ACRES ASSESSED R&?;f;fggii’;‘ég&% TOTAL NUMBER OF
RECEIVING CONSERVATION VALUATION ACRES
STATISTICS
. |RECEIVING 20% RECREATION
FARM LAND Pl 11 IADJUSTMENT
1 7 1 I 7 7 T |REMOVED FROM CONSERVATION , .
FORESTLAND S S AU S TN N N0 OO O || || _||DURING CURRENT YEAR 1 T T S
FORESTLANDW/ |——— i :
DOCUMENTED SN T A I f | N
STEWARDSHIP d - j )
UNPRODUCTIVE — T T T T T T
LAND ‘ fol Co TOTAL NUMBER

T ‘f 7 7| TOTAL NUMBER OF OWNERS IN
WETLAND N ICONSERVATION RESTRICTION || =

TOTAL [TOTALNUMBEROF PARCELSIN [~
(must match page 2) CONSERVATIONRESTRICTION || .~ =

DISCRETIONARY EASEMENTS - RSA 79-C
TOTALNUMBER | #OF ASSESSED DESCRIPTION OF DISCRETIONARY EASEMENTS GRANTED
OF ACRES OWNERS|  VALUATION (i.e.: Golf Course, Ball Park, Race Track, etc.)
11 a4y 50100 ballfleld blrd&WIIdllfe sanctuary historic land
S N e : H L S | S| (S S —
TAXATION OF FARM STRUCTURES & LAND UNDER FARM STRUCTURES - RSA 79-F
TOTAL NUMBER TOTAL NUMBEROF | TOTAL NUMBER OF ASSESSED VALUATION ASSESSED VALUATION
GRANTED STRUCTURES ACRES LAND STRUCTURES
Coof Coof 0
[H S || S SV s U UG JOUIO0 SRR || SUNS SO SUN S B e

2012M5-1
Rev 9/6/2012 Page 7 of 10
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Town of Hudson
Gross Appropriations
Less: Revenues
Less: Shared Revenues
Add: Overlay

War Service Credits

Net Town Appropriations/Approved Tax Effort

School

Net School Budget (Gross Approp. - Revenue)

Regional School Apportionment
Less: Adequate Education Grant
State Education Taxes

Approved School Tax Efbrt

State Education
Equalized Valuation
(no utilities)

County
Due to County
Less: Shared Revenues

Approved County Tax Effort

Total Property Taxes Assessed
Tax Rate % Increase

Net Valuation

Town of Hudson, NH
2012 Tax Rate Calculation

2011 Tax 2011 Tax
Calculation Rate

28,495,157 $9.80

(14,141,111) {$4.86)

84,504 $0.03
603,080 $0.21

15,041,630 $5.18

39,602,236

(9,304,212)
(5,894,011)

24,304,013 $8.35

5,894,011 $2.11

2,864,224

2,864,224 $0.98
48,103,878 $16.62

2012 Tax 2012 Tax
Calculation Rate
29,415,196 $11.65
(14,355,375) (S5.67)
182,088 $0.07
578,580 $0.23
15,820,489 $6.27
40,666,181
(9,304,212)

(5,999,366)

25,362,603 $10.04
5,999,366 $2.49
2,916,835
2,916,835 $1.15

50,099,293 $19.95

Tax Rate
Incr/(Decr)

$1.84
{50.81)

$0.04
$0.02

$1.09

$1.69

$0.38

$0.17

$3.33

2,909,396,466

21
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DEPARTMENT OF REVENUE ADMINISTRATION
Municipal Services Division

2012 Tax Rate Calculation

TOWN/CITY: HUDSON
Gross Appropriations 29,415,196 No Audit Received - RSA 41:31-d
Less: Revenues 14,355,375
0
Add: Overlay (RSA 76:6) 182,088
War Service Credits 578,580
Net Town Appropriation 15,820,489
Special Adjustment 0
[Approved Town/City Tax Effort 15,820,489 | TOWN RATE
6.27
SCHOOL PORTION
Net Local School Budget:
Gross Approp. - Revenue 45,789,228 5,123,047 40,666,181
Regional School Apportionment 0
Less: Education Grant (9,304,212)
Education Tax (from below) (5,999,366) LOCAL
Approved School(s) Tax Effort 25,362,603 ] SCHOOL RATE
10.04
EDUCATION TAX
Equalized Valuation(no utilities) x $2.390 STATE
2,510,195,031 | 5,999,366 | SCHOOL RATE
Divide by Local Assessed Valuation (no utilities) 2,49
2,408,475,695 |
COUNTY PORTION
Due to County 2,916,835
0
[Approved County Tax Effort | 2,916,835 | COUNTY RATE
1.15
TOTAL RATE
Total Property Taxes Assessed 50,099,293 19.95
Less: War Service Credits (578,580)
Add: Village District Commitment(s) 0
Total Property Tax Commitment 49,520,713
PROOF OF RATE
Local Assessed Valuation Tax Rate Assessment
Education Tax (no utilities) 2,408,475,695 2.49 5,999,366
All Other Taxes 2,525,898,591 17.46 44,099,927
50,099,293
TRC# TRC#
120 120
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MAP/LOT

121-003-000
122-003-000
128-009-000
139-051-000
153-014-000
153-015-000
153-016-000
159-006-000
159-026-000
159-029-000
159-034-000
169-012-000
169-014-000
169-015-000
178-012-000
178-022-000
178-026-000
186-014-000
194-005-000
212-005-000
212-007-000
212-022-000
217-034-001
217-034-002
218-001-000
218-009-000
218-030-000
222-044-000
223-031-000
223-032-000
223-033-000
223-034-000
224-007-000
234-002-000

Location
8 R CIRCLE DR
OLD DERRY RD
301 WEBSTER ST
179 DERRY RD
353 CENTRAL ST
361 CENTRAL ST
367 CENTRAL ST
64 GREELEY ST
4 BARRETTS HILL RD
2 BARRETTS HILL RD
BARRETTS HILL RD
41 WINDHAM RD
261 CENTRAL ST
CENTRAL ST
76 KIMBALL HILL RD
89 KIMBALL HILL RD
75 KIMBALL HILL RD
SPEARE RD
REAR BUSH HILL RD
94 WASONRD
98 WASONRD
121 R WASON RD
5 A MARK ST
5B MARK ST
TRIGATE RD
5 MUSQUASH RD
21 TRIGATE RD
232 LOWELL RD
39 WASONRD
37 WASONRD
35 WASONRD
33 WASONRD
MUSQUASH RD
1 RIVERRD
Count=34

State of NH
State-owned Property

Land Value

$23,300
$156,600
$97,800
$157,000
$13,500
$868,100
$322,700
$94,200
$135,200
$112,900
$3,700
$122,200
$75,900
$296,200
$112,800
$186,300
$173,300
$104,500
$203,000
$102,700
$102,900
$305,200
$71,700
$71,700
$121,500
$107,500
$99,800
$8,002,200
$96,700
$99,500
$102,700
$101,500
$57,300
$62,300
$12,764,400

23

Building Value
$0
$0
$103,600
$2,100
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$134,100
$139,800
$0
$97,000
$96,700
$0
$0
$0
$0
$127,400
$103,700
$133,300
$0
$0
$0
$937,700

Total Value

$23,300
$156,600
$201,400
$159,100
$13,500
$868,100
$322,700
$94,200
$135,200
$112,900
$3,700
$122,200
$75,900
$296,200
$112,800
$186,300
$173,300
$104,500
$203,000
$236,800
$242,700
$305,200
$168,700
$168,400
$121,500
$107,500
$99,800
$8,002,200
$224,100
$203,200
$236,000
$101,500
$57,300
$62,300
$13,702,100



Map/Lot
100-002-000
100-004-000
102-011-000
105-035-000
110-040-000
111-017-000
111-019-000
111-065-000
116-022-000
118-008-000
125-005-000
125-006-000
129-003-000
130-005-000
133-028-000
134-016-000
135-004-000
136-022-000
138-016-000
138-063-000
138-089-000
142-024-000
144-001-000
145-004-000
149-036-000
151-054-000
154-030-000
156-064-000
158-024-000
160-031-000
160-048-000
161-038-000
161-039-000
161-040-000
165-001-000
165-002-000
165-003-000
165-004-000
165-005-000
165-016-000
165-028-000
165-038-000
165-057-000
165-064-000
165-064-001
165-066-000
165-128-000
165-152-000

Location
26 WESTRD

PHYSICAL PROPERTY

38 R BOYDRD

8§ R TWIN MEADOW DR

126 OLD DERRY RD

151 ROBINSON RD

149 ROBINSON RD

24 CHAGNON LANE

8 R HENRY DR

40 KIENIA RD

41 R BEECHWOOD RD
ROBINSON RD

14 ADAM DR

49 ADAMDR
TERRA LANE EXT

19 WOODCREST DR

52 ROBINSON RD

5 HOPKINS DR

13 FORESTRD

8 ALVIRNE DR

194 DERRY RD

10 R HAZELWOOD RD
ROBINSON RD

415 CENTRAL ST

REAR SOUSA BLVD

0 RANGERS DR

32 SULLIVANRD
WEBSTER ST

169 HIGHLAND ST

49 RANGERS DR

70 RANGERS DR

19 INDUSTRIAL DR

17 INDUSTRIAL DR

9 INDUSTRIAL DR

78 WEBSTER ST

88 WEBSTER ST
GAMBIA ST
GAMBIA ST

94 WEBSTER ST

3 GAMBIA ST

16 CAMPBELLO ST

1 KENYON ST

17 FEDERAL ST

17 MERRIMACK ST

19 MERRIMACK ST

24 FEDERAL ST

11 SUMMER AVE

98 DERRY ST

Town of Hudson
Inventory of
Town-Owned Property
Land Value
$581,500
$0
$6,200
$1,800
$86,700
$77,500
$100,000
$108,100
$104,300
$127,600
$19,800
$148,500
$17,400
$128,700
$10,400
$10,400
$530,100
$23,400
$103,900
$107,500
$847,800
$262,400
$16,600
$18,400
$46,800
$0
$4,300
$8,300
$93,900
$59,100
$234,700
$73,800
$177,800
$389,600
$6,700
$4,200
$1,900
$2,000
$4,000
$700
$44,000
$7,800
$60,300
$64,600
$61,900
$80,800
$82,600
$116,700

24

Building Value

$24,900
$19,137,800
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$750,900
$0

$0

$0
$2,857,100
$0

$0

$0

$0
$53,800
$0

$0
$95,000
$0

$0
$9,700
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$10,100
$0
$73,500

Total Value
$606,400
$19,137,800
$6,200
$1,800
$86,700
$77,500
$100,000
$108,100
$104,300
$127,600
$19,800
$148,500
$17,400
$128,700
$10,400
$10,400
$1,281,000
$23,400
$103,900
$107,500
$3,704,900
$262,400
$16,600
$18,400
$46,800
$53,800
$4,300
$8,300
$188,900
$59,100
$234,700
$83,500
$177,800
$389,600
$6,700
$4,200
$1,900
$2,000
$4,000
$700
$44,000
$7,800
$60,300
$64,600
$61,900
$90,900
$82,600
$190,200



Map/Lot
167-058-001
167-084-000
168-001-000
168-085-000
168-124-001
169-002-000
169-003-000
169-022-000
170-030-000
170-044-000
171-055-000
173-017-000
174-106-000
175-007-000
175-011-000
175-017-000
175-034-032
175-046-000
175-058-000
175-068-000
175-074-000
175-082-001
175-089-000
175-118-000
175-120-000
176-035-000
178-004-000
180-009-000
182-005-000
182-009-000
182-023-000
182-042-000
182-073-000
182-083-000
182-094-000
182-095-000
182-101-000
182-170-000
182-175-000
182-182-000
182-183-000
182-184-000
182-189-000
182-214-000
182-218-000
182-221-000
183-084-000
184-007-000

Town of Hudson
Inventory of

Town-Owned Property

Location
HIGHLAND ST
14 MONROE ST
8 GREELEY ST
11 R DANIEL WEBSTER DR
6 W WINDHAM RD
36 WINDHAM RD
WINDHAM RD
REAR WINDHAM RD
2 CONSTITUTION DR
1 CONSTITUTION DR
142 KIMBALL HILL RD
16 TOLLESST
49 R LEDGE RD
12 GEORGE ST
83 R HIGHLAND ST
79 HIGHLAND ST
126 FERRY ST
12 WATERLILY PATH
LAKESIDE AVE
LAKESIDE AVE
162 FERRY ST
8 CLIFF AVE
11 CLIFF AVE
6 R RIDGE AVE
8 RIDGE AVE
239 CENTRAL ST
6 A-B CATALPA DR
REAR KIMBALL HILL RD
55 CENTRAL ST
15 R REED ST
45 R CENTRAL ST
23 MAPLE AVE
15 WEBSTER ST
3 DERRY ST
18 LIBRARY ST
39 FERRY ST
12 SCHOOL ST
2 OAKWOOD ST
12 LIONS AVE
R LIONS AVE
7R LIONS AVE
13 LIONS AVE
15 HURLEY ST
8 MELENDY RD
73 CENTRAL ST
LIONS AVE
11 GORDON ST
8 R GORDON ST

Land Value
$88,300
$10,800

$124,200
$93,800
$0
$124,700
$148,400
$7,600
$1,590,300
$470,000
$190,900
$18,100
$166,900
$73,500
$3,800
$93,500
$0
$6,100
$15,600
$7,700
$188,400
$85,700
$7,700
$1,900
$16,600
$158,400
$127,800
$5,800
$3,100
$4,000
$3,200
$188,800
$300
$136,000
$157,100
$100,500
$261,200
$194,400
$237,900
$4,700
$5,700
$20,800
$90,500
$122,500
$32,800
$6,700
$91,100
$2,200

25

Building Value
$0
$0
$0
$0

$16,000
$0

$0

$0
$1,952,200
$2,327,400
$0

$0

$0

$0

$0

$0
$30,500
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$7,200
$561,400
$145,200
$1,125,800
$180,000
$404,700
$0

$0

$0

$0
$25,100
$0

$0

$0

$0

Total Value
$88,300
$10,800

$124,200
$93,800
$16,000
$124,700
$148,400
$7,600
$3,542,500
$2,797,400
$190,900
$18,100
$166,900
$73,500
$3,800
$93,500
$30,500
$6,100
$15,600
$7,700
$188,400
$85,700
$7,700
$1,900
$16,600
$158,400
$127,800
$5,800
$3,100
$4,000
$3,200
$188,800
$300
$143,200
$718,500
$245,700
$1,387,000
$374,400
$642,600
$4,700
$5,700
$20,800
$90,500
$147,600
$32,800
$6,700
$91,100
$2,200



Map/Lot
184-032-101
185-040-000
186-001-000
190-094-000
190-108-000
191-051-000
191-157-000
191-187-091
193-023-000
197-002-000
197-012-000
197-040-000
197-194-000
197-196-000
197-199-000
197-200-000
197-201-000
197-202-000
197-203-000
197-204-000
197-205-000
197-209-000
197-212-000
198-009-000
198-112-000
198-146-000
198-149-000
201-009-000
203-003-000
203-004-000
203-005-000
203-006-000
203-008-000
203-009-000
203-010-000
203-011-000
203-012-000
203-013-000
203-014-000
203-015-000
203-016-000
203-017-000
203-018-000
203-019-000
203-068-000
204-010-000
204-029-000
204-031-000

Location
24 TIFFANY CIRCLE

19 KIMBALL HILL RD
33 BEAR PATH LANE

RIVERVIEW ST
9 GILLISST
SR DST
2 MERRILL ST
3 OVERLOOK CIR
55 BUSHHILL RD
8 RADCLIFFE DR
28 RADCLIFFE DR
BIRCH ST
21 BRENTON AVE
17 BRENTON AVE
8 BRENTON AVE
10  BRENTON AVE
12 BRENTON AVE
14 BRENTON AVE
16 BRENTON AVE
18 BRENTON AVE
20 BRENTON AVE
19 ATWOOD AVE
16 ATWOOD AVE
14 R ATWOOD AVE

13 CHARBONNEAU DR

20 COUNTY RD
20 R COUNTY RD
112 BUSH HILL RD
34 ATWOOD AVE
36 R ATWOOD AVE
36 ATWOOD AVE
4 WILLARD ST

6 WILLARD ST

8 WILLARD ST

10 WILLARD ST
12 WILLARD ST
14 WILLARD ST

5 WILLARD ST

40 ATWOOD AVE
31 ATWOOD AVE
33 ATWOOD AVE
32 BRENTON AVE
35 ATWOOD AVE
37 ATWOOD AVE
25 SYCAMORE ST
4 PELHAM RD

65 GLEN DR

66 GLEN DR

Town of Hudson
Inventory of
Town-Owned Property
Land Value
$0
$133,100
$114,100
$88,600
$106,500
$8,400
$76,300
$0
$116,000
$58,500
$45,900
$8,100
$27,100
$7,300
$7,100
$3,600
$7,300
$3,500
$3,500
$7,300
$7,100
$7,100
$5,700
$6,500
$9,700
$89,400
$340,100
$61,800
$4,300
$4,700
$4,500
$18,800
$4,500
$4,500
$4,600
$1,600
$4,500
$29,000
$10,200
$9,300
$9,800
$21,800
$9,100
$86,100
$134,900
$103,600
$10,800
$125,800

26

Building Value
$0
$83,200
$0
$0
$0
$0
$0
$34,800
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$8,600
$0
$0
$0

Total Value
$0
$216,300
$114,100
$88,600
$106,500
$8,400
$76,300
$34,800
$116,000
$58,500
$45,900
$8,100
$27,100
$7,300
$7,100
$3,600
$7,300
$3,500
$3,500
$7,300
$7,100
$7,100
$5,700
$6,500
$9,700
$89,400
$340,100
$61,800
$4,300
$4,700
$4,500
$18,800
$4,500
$4,500
$4,600
$1,600
$4,500
$29,000
$10,200
$9,300
$9,800
$21,800
$9,100
$86,100
$143,500
$103,600
$10,800
$125,800



Map/Lot
205-043-000
205-044-000
205-045-000
205-059-000
205-060-000
205-095-001
205-102-000
211-066-000
212-017-000
216-015-000
216-018-074
218-010-000
219-003-000
220-002-000
223-026-000
224-004-000
226-002-000
227-002-001
227-007-000
228-040-000
229-001-000
231-040-000
235-007-000
235-008-000
235-012-001
236-019-000
237-013-000
237-047-000
237-058-000
237-059-000
237-060-000
241-066-000
241-069-000
242-050-000
243-034-000
246-088-000
247-045-000
247-051-000
247-075-000
247-077-000
248-076-000
251-022-000
252-001-000
252-055-000
253-006-000
253-066-000
253-079-000
253-080-000

Town of Hudson

Inventory of

Town-Owned Property

Location
17 WOODRIDGE DR
15 WOODRIDGE DR
13 WOODRIDGE DR
20 PARKHURST DR
22 PARKHURST DR
33 GLENDR
65 R PELHAM RD
62 BURNSHILL RD
99 WASON RD
204 LOWELLRD
16 HOLLY LANE
88 BURNSHILL RD
67 TRIGATE RD
1 R WOODLAND DR
55 WASONRD
20 MUSQUASH RD
51 R TRIGATE RD
25 SAGAMORE PARK RD
45 SAGAMORE PARK RD
I R ROSE DR
12 RENA AVE
75 GOWING RD
25 DAVENPORT RD
288 R LOWELL RD
12 GROVES FARM RD
74 MUSQUASH RD
49 R GOWING RD
5 BROOK DR
30 R RICHMAN DR
REAR WINDING HOLLOW RD
REAR WINDING HOLLOW RD
52 DRACUTRD
33 R DRACUTRD
90 R MUSQUASH RD
R RICHMAN DR
CHALIFOUX RD
4 CHESTNUT ST
3 CHESTNUT ST
17 R EAYRS POND RD
EAYRS POND RD
9 GOWINGRD
92 RIVERRD
37 WINSLOW FARM RD
ANNA LOUISE DR
10 SCHAEFFER CIR
9 SCHAEFFER CIR
ANNA LOUISE DR
SCHAEFFER CIR

Land Value
$9,700
$9,700
$9,700
$9,700
$9,700

$112,000
$188,700
$206,600
$112,500
$341,800
$0
$97,000
$1,098,900
$34,500
$109,900
$180,500
$260,000
$0
$6,200
$4,100
$27,700
$92,300
$33,300
$32,300
$160,400
$1,049,800
$40,500
$97,200
$13,400
$700
$5,300
$11,300
$3,500
$38,800
$59,000
$2,000
$137,900
$108,900
$112,400
$1,800
$51,300
$53,000
$177,100
$700
$74,300
$55,100
$2,700
$3,300

27

Building Value
$0
$0
$0
$0
$0

$36,700
$0

$0

$0

$0
$10,400
$353,800
$0

$0

$0

$0

$0
$8,600
$0

$0

$0

$0

$0

$0
$778,000
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Total Value
$9,700
$9,700
$9,700
$9,700
$9,700

$148,700
$188,700
$206,600
$112,500
$341,800
$10,400
$450,800
$1,098,900
$34,500
$109,900
$180,500
$260,000
$8,600
$6,200
$4,100
$27,700
$92,300
$33,300
$32,300
$938,400
$1,049,800
$40,500
$97,200
$13,400
$700
$5,300
$11,300
$3,500
$38,800
$59,000
$2,000
$137,900
$108,900
$112,400
$1,800
$51,300
$53,000
$177,100
$700
$74,300
$55,100
$2,700
$3,300



Town of Hudson

Inventory of
Town-Owned Property
Map/Lot Location Land Value Building Value Total Value
253-081-000 SCHAEFFER CIR $900 $0 $900
258-017-000 REAR DRACUT RD $2.600 $0 $2.600

Count= 194 $17,758,200 $31,102,400 $48,860,600

28



Map/Lot
130-003-000
130-015-000
139-009-000
182-102-000
182-109-000
182-110-000
183-087-000
198-151-000

Location
200 DERRY RD
211 DERRY RD
190 DERRY RD
20 LIBRARY ST
33 SCHOOL ST
22 LIBRARY ST
1 MEMORIAL DR
10 PELHAM RD
Count=8

Town of Hudson
School District- Owned Property

Land Value

$2,375,600
$651,700
$991,800
$180,200
$£856,100
$169,700
$1,046,700
$1.083.700
$7,355,500

29

Building Value

Total Value

$13,330,200 $15,705,800
$354,200 $1,005,900
$9,380,800 $10,372,600
$1,173,200 $1,353,400
$3,873,500 $4,729,600
$2,650,100 $2,819,800
$12,425,800 $13,472,500
$8.995,700 $10,079.400
$52,183,500 $59,539,000



TOWN OF HUDSON

Benson Park Committee

Harry A. Schibanoff, Chairman Ben Nadeau, Selectmen Liaison

12 School Street * Hudson, New Hampshire 03051 * Tel: 603-886-6024 * Fax: 603-598-6481

Annual Report 2012

Benson Park continued to grow in popularity during 2012. Numerous improvements have been made
within the park. These were accomplished by volunteers along with the cooperation of the highway
department and town officials. These efforts are the major reason for the park’s success.

The biggest event in the park in 2012 was the opening of the Dog Park in September. The Dog Park
Subcommittee was active in their fundraising in 2012 and was able to collect the necessary funds to
purchase the fencing and other materials needed to open the dog park. It has become a popular feature
within the park.

New areas of the park were opened and/or improved in 2012. In the Bear Area, stumps were
removed, and new grass was planted. In the Overlook area, stone walls were rebuilt and restored to their
original condition. New walkways were built below the Overlooks, and pathways cleaned and a new ramp
was built at the Overlook steps. The stone wall next to the Bear Area and facing the lake was dismantled
and rebuilt under the guidance of a volunteer stone mason and several dedicated volunteers. The Duck
Pond was cleared, and the water fall enhanced by a volunteer. Finally, the largest park project was the
building of a new picnic area near Swan Lake that used some of the remaining asphalt from the old animal
farm to be future bases for picnic tables.

The kiosk was moved and the parking lot was expanded and redesigned to accommodate
approximately 200 cars. New handicap parking was created in the lower parking lot as part of this
expansion. This fall the park received a donation of 10 trees from Countrybrook Farms, of which eight
maple trees were planted to separate the lot from the lower dumping area of the park.

Scouts contributed to the park in many ways in 2012. Three Eagle Scout projects were completed
including a wildlife blind, the restoration of the last two bridges on Story Book Hill and the laying of
engraved bricks for a walkway to the entrance of the Gorilla House. In addition, a local Brownie troop has
volunteered to refurbish the interior of the Old Woman in the Shoe and plans to have this project completed
in 2013.

A new trail was created in 2012 known at Acorn Trail. This has increased the size of the trail system
and has created additional opportunities to observe the wild life within the park. Trail maintenance
continued all year, due to the efforts of several volunteers. Four new trail maps were placed in the park to
replace the paper maps. The Trails Subcommittee in coordination with the Friends of Benson Park, Inc.
also received a grant in 2012 which provided for additional tools and devices to help maintain the trails in
the future.

Unfortunately, there was an incident within the park damaging the Gorilla House and defacing park
structures. However, through the generosity of Home Depot on Coliseum Avenue in Nashua, the materials
and labor needed for the repairs were donated by them and the buildings were restored in less than four
days. The vandals were ultimately apprehended by Hudson Police.

The park’s Butterfly Garden has been certified as a Monarch Waystation and a metal sign from
MonarcWatch will be placed in the garden area to recognize this distinction.

30




In late summer of 2012, the park was named the number one park in New Hampshire by WMUR
viewers. This is a major accomplishment for the Town of Hudson, and it was thanks to the many efforts of
hundreds of volunteers, contributions by individuals, scouts and local businesses and a sense of dedication
to the park by many, many people. The park has come a very long way in just three and a half years!

Sincerely,

Harry A. Schibanoff
Chairman, Benson Park Committee
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TOWN OF HUDSON

CABLE UTILITY COMMITTEE

12 SCHOOL STREET HUDSON, NEW HAMPSHIRE 03051 603/886-6024 FAX 603/598-6481

2 012 Annual Report

During 2012 the Cable Utility Committee and HCTV continued to expand the resources available to the
community for producing local television programs. Additional studio and field equipment was
purchased for use by local residents.

Our television access center at 98 Old Derry Road continues to be utilized for productions, editing,
equipments loans, and meetings. The access center provides a state of the art television facility for the
community and is a significant resource for producing local access programming.

The HCTV web site remains a popular resource to view live Internet streaming of our three local access
channels as well as on-demand access to our library of local programming. This expands our availability
to viewers who are not Comcast subscribers. Please visit our web site at www.HudsonCTV.com.

Jim MclIntosh continues as our HCTV Facilitator. Jim’s experience in local access as well as professional
broadcast television has been extremely helpful in managing our access center and teaching members of
the community. Free training classes are available to anyone who wants to learn how to use any of the
HCTV resources. Kristofor Georgeou joined HCTV as the part-time production assistant to assist Jim
with the day to day operations of HCTV. His primary responsibility is to oversee the recording of all the
government meetings in town.

The Cable Utility Committee welcomed new members Bryan Donovan, Susan Limpert, Robert Paul, and
Scott Pearson. With a full committee we look forward to new ideas to move HCTV forward.

During 2012, the town concluded negotiations with Comcast for a renewal of the franchise agreement
that had previously expired. Members of the Cable Utility Committee, the Board of Selectmen, HCTV,
and the town administrator worked with Comcast to reach an agreement that is in the best interest of the
town and its cable television subscribers. The new agreement will allow continued support of HCTV and
local access programming including a fourth access channel.

Work also continues on the efforts to build a new HCTV Access Center in Hudson. A plan was
developed for a combined Hudson Senior Center / HCTV Access Center to be located at Benson Park.
Resident will have the opportunity to approve this project, with little to no tax impact, at the voting booth
this March. We look forward to support and groundbreaking this fall.

The Cable Utility Committee and HCTV encourage the Hudson community to take advantage of the
powerful and free communications medium that local access television affords. Anyone interested in
producing a program, receiving training, or volunteering “behind the scenes” should contact the HCTV
Access Center at 943-5636 or email us at HCTV@hudsonctv.com.

Michael O’Keefe
Chairman, Cable Utility Committee
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TOWN OF HUDSON

Hudson Cemetery Trustees

12 School Street e Hudson, New Hampshire 03051 ¢ Tel: 603-886-6000 e Fax: 603-594-1142
David Alukonis (Chairman) Lara DeAngelis J. Bradford Seabury (Bookkeeper)

Annual Report of the Hudson Cemetery Trustees —2012

Your Cemetery Trustees spent no money this past year. During the annual spring inspection of the Town cemeteries
by the trustees, we did find five stones that had fallen because of winter storms (although we suspect one, at
Blodgett Cemetery, more likely was pushed over by persons unknown—a constant worry because of West
Nottingham schoolboys waking through the cemetery on their way home), but the combination of several factors led
to delay in identifying the face-down stones and their correct location, and repairs were moved into the next fiscal
year.

During the year, we fielded several inquiries both from citizens of Hudson and from far-away non-citizens asking
about relatives’ burial locations. A large number of these inquiries, unfortunately, pertained to other cemeteries, out
of the Town’s control.

For the record, the Town owns and maintains five of the eleven cemeteries in Hudson, with all five of these having
been closed to plot sales for many years, as follows:

Ford Cemetery Off Musquash Road

Blodgett Cemetery  Pelham Road and Lowell Road
Centre Cemetery Route 111 and Kimball Hill Road
Senter Cemetery Old Derry Road and Robinson Road
Poor Farm Cemetery Off Twin Meadow Drive

In addition, there are a couple small private family plots about the town.

The other six cemeteries are private cemeteries having their own separate trustees:

Hills Farm Cemetery Derry Lane, behind Alvirne Chapel (Contact: George LaRocque (603-579-5400)
Westview Cemetery Burnham Road (Contact: Ruth Parker, 603-882-7506)

Sunny Side Cemetery Central Street (Contact: Fred Fuller, 603-889-0407)

St. Patrick’s Cemetery 102 Derry Road (Contact: 603-881-3131)

Holy Cross Cemetery Ledge Street (Contact : 603-881-3131)

Presentation of Mary’s Cemetery for the Nuns 182 Lowell Road (contact PMA, 603-889-6054)

The Trustees wish to express continuing appreciation for the Hudson Highway Department’s efforts in maintaining
our cemeteries—another one of the many things that Kevin Burns and his crew does that no one ever knows about.

Respectfully submitted by J. Bradford Seabury, Bookkeeper

33



TOWN OF HUDSON

COMMUNITY DEVELOPMENT DEPARTMENT

o -

12 School Street * Hudson, New Hampshire 03051 « 603-886-6005 ¢ Fax 603-594-1142

Community Development Department
FY2012 Annual Report

The Community Development Department (CDD) is comprised of the following municipal divisions:
Planning, Zoning, Building, Code Enforcement, and Engineering. Together, these divisions provide support for the
following elected and appointed municipal boards and commissions: Board of Selectmen, Planning Board, Zoning
Board of Adjustment, Conservation Commission, Sewer Utility Committee, and Water Utility Committee. All of the
aforementioned political subdivisions provide a multitude of municipal and land use services to the residents and
businesses in Hudson.

The CDD is staffed by Zoning Administrator, William Oleksak, Town Planner, John Cashell, Town
Engineer, Gary Webster, Electrical Inspector, Joseph Bourque, Administrative Aides, Betty Holt, Pam Lavoie, and
Julie Kennedy, and Secretary Susan Fiorenza, who resigned September 2012. NOTE: until his resignation in June
2012, Blake Miller served as the Building/Electrical Inspector and the Deputy Health Officer.

The Zoning Administrator oversees Zoning, Code Enforcement, Electrical and Building Inspectors, as well
as holding the title of Health Officer. Electrical Inspector, Joseph Bourque, conducts both residential and
commercial electrical inspections.

Throughout the year many code enforcement violations were acted upon, with the majority resolved via
voluntary compliance. Zoning enforcement is a daily priority for the department. As a longstanding policy by the
elected and appointed officials, effective zoning enforcement helps ensure that all Hudson residents enjoy a
sustainable and aesthetically pleasing quality of life. If residents have any questions or concerns regarding zoning
enforcement issues, please contact the department and staff will gladly answer your questions and address your
concerns.

FY2012 proved to be another year of challenging economic times, not only Hudson, but also for the state
and country as a whole. The number of building permits issued by the CDD increased slightly year-over-year, with
1,140 issued in 2012 versus 1,131 permits issued in 2011. Please note, in 2012 the CDD no longer issued
mechanical permits, which contributed to such a small increase in the number of permits being issued from the
previous year. Note: since 2012 the Hudson Fire Department has been charged with the task of issuing mechanical
permits.

During FY 2012 economic development activity increased, relative to the previous three years, and
measured in-part by the increase in Site Plans and Subdivision Plans reviewed by the Planning Board, and the
increase in development plans presented to CDD staff by developers and business owners. To-date, the CDD staff
remains optimistic that said planning and building indicators will continue to develop during the next several years,
resulting in stronger economic growth for Hudson.

lly Submittegi .

M. Cashell
own Planner
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COMMUNITY DEVELOPMENT DEPARTMENT
ZONING, BUILDING, CODE ENFORCEMENT AND HEALTH DIVISION
FY2012 ANNUAL REPORT

The department has experienced a transformation of its staff. The Town lost Building Inspector,
Blake Miller in June to another community and the Town is wrestling with how to replace the loss.
Electrical Inspector, Joseph Bourque and Zoning Administrator, William Oleksak have kept pace with the
building activity, with code enforcement cases not getting full attention. Permits for the year were 1,140,
which led to 1,524 inspections.

Code Enforcement cases for FY2012 were 662. The Town was successful with the cases brought
before the court system.

Administrative Aide, Juliette Kennedy continues to create new reports and programs with the help
of our IT Department. This has helped the inspectors to keep better track of outside permits and
inspections.

Septic rules from the State of New Hampshire have changed again and we are now getting used to
new series of requirements for replacing failed systems. Schools, home daycares, daycare centers, and
foster care inspections continue to be handled by Zoning Administrator/Health Officer William Oleksak.

We would like to stress the importance of getting permits for work done at your home and places
of work. Generators have been a prime problem, with improper installation and used illegally. We have had
two fires that have been attributed to faulty wiring. If you have any questions please contact this office so
that we can make sure you have had proper installation of your generator.

If you are in doubt of anything related to building, environmental health, zoning, and code

enforcement, or for that matter, any question you have, we will answer or direct you to the proper
department.

Please remember t?e Town’s goal is the health, safety and welfare of the community.
////' (44

William Oleksak
Zoning Administrator/Health Officer
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Accessory Living Unit
Barn

Canvas Structures
Commercial-Addition
Commercial-fire damage
Commercial-interior fit up
Commercial-new building
Commercial-shell only
Deck

Demolition

Driveway

Electrical

Electronic Changing Signs
Entryway

Fence

Fire Service

Foundation only-commercial
Foundation only-industrial
Foundation only-residential new
Garage-attached
Garage-detached
Generator-Electrical
Generator-Mechanical
Health

Industrial-addition
Industrial-interior fit up
Industrial-new building
Industrial-shell only
Manufactured home-new
Mechanical

Miscellaneous

Municipal Buildings

New Tenant (Commercial)
Plumbing

Pool-above ground
Pool-in-ground

Front porch

Repairs
Residential-addition
Residential-finish basement
Residential-fire damage
Residential-new
Residential remodel
Residential-remodel & addition
Residential-shell only
Septic

Sewer

Shed

Sign

Three Season Room
Water

FISCAL YEAR 2012
PERMITS ISSUED
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Number of permits and revenue
# New Construction

Cost New Construction

Fee New Construction

# Change Construction
Cost Change Construction
Fee Change Construction

Grand Total # of Permits
Grand Total of Cost
Grand Total of Fee

458
$8,106,884.00
$62,595.50

682
$10,808,731.00
$76,829.00

1,140
$18,915,615.00
$139,424.50



TOWN OF HUDSON

ENGINEERING DEPARTMENT

12 School Street * Hudson, New Hampshire 03051  603-886-6008 ¢ Fax 603-594-1142

2012 ANNUAL REPORT

The function of the Engineering Department is to manage two broad categories of activities. The first is to
provide technical support to the Town’s governing bodies including the Board of Selectmen, Planning Board, Sewer
Utility Committee, Water Utility Committee, Conservation Commission, and the Zoning Board of Adjustment. The
second is to provide for the review and inspection of development projects.

The status of a few of the department’s major projects and programs are as follows:

e Industrial Discharge Program. This program monitors all sanitary sewer discharge, excluding residential
waste into the Town sewer distribution system. The Environmental Protection Agency mandates this
program. There are currently 60 entities in the program.

e Water Utility. The Town has entered into a contract with our water consultant Weston & Sampson
Engineers for a replacement well at the Weinstein Well location in Litchfield. In 2012, the Ducharme well
was revitalized and an old pump was replaced. Test wells are being explored at various locations within
Hudson’s borders to add to our current water supply capacity.

e The Burns Hill Road landfill and the West Road landfill. These closed landfills continue to be monitored
per environmental requirements. Additional remediation is scheduled for the Burns Hill Road landfill in
the near future. A new test well was installed in Litchfield for monitoring water quality at the West Road
landfill. A special thanks to the Highway Department for their assistance on this installation. Also thanks
to Continental Paving for allowing the Town access through their property in order to enter onto the site.

e The EPA Stormwater Program. Known as NPDES-II, the Stormwater Program is a federally mandated
program, which is being coordinated by the Engineering Department. This is a comprehensive Best
Management Practices (BMP) program, which requires significant effort and annual documentation. We
are in the sixth year of an aggressive 6-year implementation program. Once implemented, this program
will be with us for the foreseeable future. We are in the process of completing the permit for 2012.

e Pelham Road Dam/Bridge — A new design was proposed to put this project in the bridge program due to
funding constraints. We received approval from NHDOT to construct the bridge. The total cost of the
project is $752,579 and the Town’s share is $150,516. The previous design for a dam would have caused
upstream flooding of property and the Town didn’t want to have that happen. We are in the preliminary
engineering stages of the bridge design.
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Design and layout for the new alignment of Pelham Road at Lowell Road. Work was completed through a
collaborative effort between the Highway Department and the Engineering Department. The project was
originally estimated to cost $150,000. By utilizing the Highway Department, the project was completed for
$47,000. This project was funded by impact fees collected from developers.

The Engineering Interns have completed 7 years of working with the Engineering Department and
Highway Department. They have compiled data on all of the outfalls in the Town for our Stormwater
Program and they have updated the water system and drainage structures maps for the entire Town. They
have also mapped out trails on all of the Town’s conservation property. The interns have finished 95% of
the sewer maps, and have entered the data into the computer for easy access by the Sewer Division.

The Interns have completed the mapping for the following:

- Drainage system 100% completed
- Sewer system 95% completed
- Water system 95% completed

This information is available at the Highway Department. The interns have also created maps of all the
asbestos areas in Town. These maps are available in the Community Development Department. ~ The
interns have been a great asset to the engineering department and their background knowledge of the
computer programs is amazing. [ give a lot of credit to the Alvirne High School Engineering/Architectural
Program as the majority of our interns have graduated from Alvirne High School.

Musquash Trails: The Engineering Department applied for a “Trail Grant” for $20,000, and was awarded
this amount by the Department of Resources and Economic Development, Bureau of Trails. The
Conservation Commission will manage the work for the trails; the engineering office is the administrator of
the grant. We can also use this grant to improve existing trails at the Town Forest. This is the second trail
grant that the Engineering Department has applied for and received grant funding towards.

The Engineering Department is responsible for managing the train station project at Benson Park. The
Engineering Department sent out an RFQ for a consultant for the Architectural Design for moving the
station. Warrenstreet Architects from Concord, NH was awarded the job. This project is federally funded
through the NHDOT. The 75% federal share is $205,170 and the Town 25% share is $68,393. A special
thanks to Bernie Manor for getting the project started. The site plans were done in-house to help defray the
cost of the project. The Engineering Department received approval through the State Bureau to put a new
roof on the Train Station this year at the Town’s expense. The Town plans to move the train station to its
permanent location in the spring of 2013.

Benson Park — A $30,000 trail grant was applied for and approved through the State. The Town’s share of
$6,000 will be paid for with in kind services from volunteer labor on the project. I would like to thank
Richard Empey, Chairman of the Benson Park Trail subcommittee and his two volunteers Mark Bukula and
Mike Undercofler. At this time, the Town is seeking another grant from the state. This grant has been
extended to June 30, 2013.

Benson’s Office Building: The Engineering Department has applied for a $10,000 grant for improvements

to the office building at Benson Park. This grant is through the Department of Historical Resources funded
by the “Moose” license plates. The grant will be used to fix and replace windows in the office and the
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kitchen. 1 would like to thank Jim Barnes for his hard work in coordinating this effort to get the office
building back to its original condition.

e The Engineering Department is also involved in the proposed Senior Center/Hudson Cable Television
Center at Benson Park and has prepared site plans for the Board of Selectmen’s review and consideration.

e The Engineering Department has been approved for a CMAQ Grant for the Library Park traffic signals
which include Library and Ferry Street, Library, Highland and Derry Road, Derry Road to Ferry Street and
Chase and Ferry Street. This will be an upgrade to the existing traffic controllers that are 30-years old.
This project should be completed by October 2013. We are now in preliminary engineering phase #1 of the
project. We are also adding another lane from Rte. 102 to Ferry Street, with two traffic lanes going into
Nashua.

e The Engineering Department plays an integral role with site plan, subdivision, planning, and construction
activities. This role includes plan review as required, inspections during construction, the coordination of
off-site Capital Improvements and the administration of driveway, sewer and water permits, as well as

street acceptances. Engineering also manages the municipal projects funded by NHDOT.

e The Engineering Department is currently managing approximately $1,012,505.50 in performance sureties
and Letter of Credits relating to residential and commercial developments.

e Street Acceptance. No streets were accepted by the Board of Selectmen in 2012.

e  Action was taken on the following:

- 13 Driveway permits
- 46 Water permits
- 28 Sewer permits (residential/commercial/industrial)

The Engineering Department has two (2) full time employees and two (2) summer interns. Due to the amount of
work in the Engineering Department, Administrative Aide Betty Holt picked up a lot of the extra work that I have
passed on to her. Betty retired this year (2012) which has left a big void in this department. I wish her well as she
has been a very dedicated employee for the Town of Hudson and the Engineering Department. She will be greatly
missed. Betty is filling in this year part-time as we are still in the process of hiring her replacement. This will be
my last report as I will be retiring on December 31, 2012. T will be working part-time to give the new Town
Engineer some help in getting up to speed on the many projects the Engineering Department is working on.

Regpectfully submitted:
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2012 ANNUAL TOWN REPORT

STORMWATER MANAGEMENT

The Stormwater Management Committee met once during 2012. Committee members are the Town Engineer Gary
Webster, Town Planner John Cashell, Road Agent Kevin Burns and Highway Supervisor Jess Forrence.

Weekly inspections have been conducted of all active construction sites in Town. If deficiencies were found
regarding stormwater management controls, prompt action by the Engineering Department staff was taken to
remedy the situation. The Engineering Department has made a strong effort to provide and require compliance with
NPDES phase I, as mandated by the EPA.

The Stormwater Management Committee hired CLD Consulting Engineers, Inc. in 2006 to provide awareness and
outreach to Fire Department personnel and to the Highway Department. The Highway Department has an excellent
record with being in compliance with the regulations.

The Committee also provides a set of Stormwater Management guidelines which are distributed with every building
permit and read as follows:

STORM WATER MANAGEMENT
GUIDELINES

Most states are authorized to implement the NPDES program and thus have their own requirements. In
New Hampshire, the NPDES requirements apply. Three basic steps comprise the construction general permitting
process:

1. Create a storm water pollution prevention plan, or SWPPP. This document describes how you intend to prevent
runoff during construction. Generally, a SWPPP is prepared by an engineer or landscape architect familiar with
storm water management. While the permit does not require EPA or state approval of the SWPPP, it does
expect that you keep the plan up to date and on site.

The ease of developing a SWPPP depends on the permitting you’ve already done. If you’ve applied for a
wetlands protection permit, you have already collected much of the information needed for the SWPPP. The
EPA publishes best practices for storm water management. Use these guidelines as an outline for your SWPPP.

2. File a Notice of Intent (NOI) with NHDES. This one-page form provides project information and declares that
you have completed a SWPPP and have storm water management measures in place. Many state agencies offer
on-line filing of the NOI, as does the EPA.

3. File a Notice of Termination (NOT). This form indicates that runoff is no longer an issue at the site and the
permit can be terminated. You can submit an (NOT) when disturbed soils are stabilized, temporary control
measures have been removed, storm water discharges have been eliminated, or you’re no longer the site
operator.
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Fulfilling the Permit

Once you’ve applied for the permit, there are several actions you’ll need to take to comply with its
requirements. First, determine when you can begin construction. You can begin after you receive written approval
within 7 days of your application.

Next, keep a “living” SWPPP on the construction site at all times. As conditions or procedures that affect
storm water change, update your SWPPP, documenting all changes. Also include any related documents, such as
your signed (NOI).

You must also conduct regular inspections of the site to be sure your SWPPP is being effectively applied.
The EPA recommends performing these inspections once every 7 days or once every 14 days and within 24 hours of
storm events. Keep an inspection record with your SWPPP to prove they’ve been completed.

Compliance with the Permit

The EPA has increased its enforcement of stormwater management in recent years as part of a national
enforcement initiative. The Town of Hudson will strictly enforce storm water management requirements and
strongly encourages compliance.

In the summer of 2006, the Town hired two College interns who mapped 1,045 drainage outfalls in the
Town of Hudson. This information is required by EPA. In 2008 & 2009 our interns started mapping the drainage
system in town with Public Works; they found another 52 outfalls totaling 1,097 drainage outfalls. In 2011 we
found more outfalls. In 2012 the interns, with the support of the Highway Department, surveyed every catch basin
and drain manhole in the Town of Hudson, and prepared a plan using computer aided drafting software that depicts
the results of their survey efforts. In addition, a catalog of the drainage structures was created that lists the inlets and
outlets and the present condition of each structure. This information will be used by both the Engineering and
Highway Departments in years to come to keep track of maintenance efforts and to plan for improvement projects.

The Town of Hudson adopted new stormwater regulations in 2007 in accordance with the EPA stormwater
program requirements. These are now part of the Town of Hudson, NH Development Regulations.

Obtaining this permit requires extra planning steps, so be sure to take them into account as you set a project
budget. While the whole process might seem like a lot of extra work, there are several resources to help you. Visit
the EPA’s web site at www.epa.gov/npdes/ for links to dozens of helpful materials, or call the Hudson Engineering
Department at 603-886-6008.

This will be my last report as I will be retiring on December 31, 2012. I will be working part-time to give the new
Town Engineer some help in getting up to speed on the many projects the Engineering Department is working on.

Respectfully Submitted,
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CONSERVATION COMMISSION
Annual Report for 2012

The Conservation Commission was established by the town for the proper utilization and protection of the natural resources
and for the protection of watershed resources of the town. The activities of the commission include:

1. The review of all requests for Wetland Special Exceptions submitted to Zoning Board of Adjustment (ZBA) for
determination.
2. Research into local land and water areas and recommends to the selectmen for the protection, development or
better utilization of all such areas.
3. The coordination of activities of unofficial bodies organized for similar purposes.
The activated of the Commission during calendar year2012 are summarized in the following sections:

Wetland Special Exception Reviews

During this past calendar year only three Wetland Special Exception Requests were reviewed by the Conservation
Commission.

2012 Wetland Special Exception Reviews

Favorable Recommendation

Date Map-Lot Address For Opposed Abstain
07/09/12 | 177-006 44 Kimball Hill Road 7 0 0
08/13/12 | 115-005 |85 Greeley Street 3 1 0
08/13/12 |251-010 |75 River Road 5 0 0

Open Space Plan

During the past several years, the Conservation Commission has conducted a review of undeveloped lands within Hudson
with the objectives of maintaining an inventory of presently protected land parcels and constructing an inventory of
unprotected parcels greater than 10 acres that have potential for open space protection. These inventories were updated and
published in the Open Space Report as revised in January 2012. In addition to the inventories, a method for evaluating
potential open space parcels was detailed along with methods for stewardship of existing open space parcels. The Open
Space Report was distributed to relevant town boards and copies were made available at the Rodgers Memorial Library and
as a downloadable file at the Conservation Commission website (http://www.hudsonnh.gov/docs/hce/hec-Open-Space-

Report.pdf).

Stewardship of Lands

Early in 2012 the Board of Selectmen requested that the Conservation Commission become more active in managing
conservation lands within the Town. In 2012 the Commission responded to this request by conducting a review of the status
of the Musquash Conservation Land and initiating a subcommittee, under the Chairmanship of Commissioner Rumbaugh, to
develop a plan to improve the trail system on this property. A public meeting was held to seek input on potential
improvements, building on previous work by various Boy and Girl Scout groups. Subsequent to this meeting, trail cleanup
days were conducted. At the end of the year, the Town received a Trail Grant from the State of New Hampshire to assist
development of trail improvements at Musquash and other town conservation lands, such as the Town Forest. As part of
this improvement process, GPS mapping of the trails at Musquash was accomplished by the summer interns in the
Engineering Department and additional mapping was performed by volunteers. It is intended that the GPS trail survey will
be used to enhance the marking of trails.

Finally, members of the Commission assisted the Community Development Department by conducting an annual state
mandated stewardship inspection of the Ingersoll Tri-Town Tree Farm off Bockes and Griffin Road.
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Exotic Aquatic Plant Control

The Conservation Commission budget funds the exotic aquatic plant control efforts at Ottarnic and Robinson Pond. These
efforts include the volunteer Lake Host Program that attempts to educate the boaters using these ponds on the steps to
prevent the transfer of exotic plants into or out of these ponds and active control efforts, partially subsidized by the New
Hampshire Department of Environmental Services including Diver Assisted Suction Harvesting (DASH) and, in previous
years, herbicide treatments for both ponds. The benign winter of 2011-2012 allowed the explosive growth of the exotics in
these ponds, overcoming the capabilities of the DASH control techniques that had been used successfully in previous years.
At the conclusion of the 2012 season, it appears that further control efforts will require renewed herbicide treatments. As
the year draws to a close, the Conservation Commission is reviewing its options for 2013.

Circumferential Corridor Evaluation

The Planning Board has undertaken studies on constructing a limited access roadway between the Sagamore Bridge and
Route 111, largely inside the state owned right-of-way for the Circumferential Highway. In September, Selectman Richard
Maddox requested that the Conservation Commission review the right-of-way to highlight areas the Commission considers
sensitive or undesirable for roadway construction. The commission has assembled relevant documents and, in December,
started a series of site walks to review the circumferential right-of-way for sensitive areas. The Commission will continue
these site walks over the next year and will provide the Planning Board with its evaluation when our study is complete.

mes Battis
airman — Conservation Commission
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Lower Merrimack River Local Advisory Committee
2012 Annual Report

The Lower Merrimack River Local Advisory Committee was created in 1990 after the
Lower Merrimack was designated a protected river in the State of NH. As a designated
river, the Lower Merrimack is protected under RSA 483, administered by the New
Hampshire Department of Environmental Services (NH DES) Rivers Management and
Protection Program.

Members are nominated by each riverfront municipality and are approved by the DES
Commissioner. Representatives come from a broad range of interests, including but not
limited to local government, business, conservation, recreation, agriculture, and riparian
landowners. All members are volunteers. This diversity helps bring a variety of
perspectives to bear on resource protection and development issues.

The main responsibilities of the LACs are: 1) develop and implement a local river
corridor management plan, 2) advise local, state and federal governing bodies and
agencies of activities which may affect the water quality or flow of the protected river or
segment, and 3) review and comment on any federal, state or local governmental plans
within 1,320 feet( ¥ mile) of either side of the designated river that would alter the
resource values and characteristics for which the river or segment is designated.

Members:

Kathryn Nelson (Chair) — Nashua

Michael Redding (Vice Chair)- Merrimack
Karen Archambault (Secretary) -- Nashua
Jim Barnes (Treasurer) — Hudson

David Scaer--Hudson

George May — Merrimack

Nelson Disco — Merrimack

Michael Croteau- Litchfield

Meetings are held at the Nashua Public Library on the 4" Thursday of the month at 7pm
# Volunteer hours contributed for river protection activities: 400
We encourage new membership. Applications and information can be found at

http://www.nashuarpc.org/LMRLAC/index.htm

In 2012 LMRLAC commented to local boards and DES on several permit applications
and projects within 4 mile of the river. Improved stormwater management practices
were encouraged as well as public access to the river. A presentation was heard from
Rennaissance Downtown in Nashua. LMRLAC worked with NRPC on a river continuity
survey. Water Quality Monitoring was conducted from spring to fall, twice a month with
results reported in the Nashua Telegraph

Respectfully submitted by Kathryn Nelson, Chair 1-14-2013
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12 School Street ¢ Hudzon, New Hampshire 03051 < Tel: 603-886-6000 < Fax: 603-881-3944

The Town of Hudson Finance Department is responsible for all financial aspects of the Town. The
department responsibilities include: Accounts Payable, Accounts Receivable, Payroll, Purchasing, Water Utility,
Human Services, Budgeting and Financial Reporting. The primary function of this department is to manage the
Town’s finances. We provide financial services, information and training to elected officials, fellow employees and
the citizens and volunteers of Hudson. I am pleased to report that Fiscal Year 2012 ended in good financial
condition with stable fund balances. The elected officials and Town staff continue to take steps to ensure that the
Town will be able to maintain the current level of services that are essential to the citizens of Hudson while
maintaining a prudent management of operations. For an accurate and complete accounting of the Town’s finances,
please see the Audit section of this report for Fiscal Year 2012 year end results.

The employees that support the Finance department are a dedicated team that works to serve the Board of
Selectmen, Town employees and the citizens of Hudson. Lisa Labrie has been the Town Accountant for over 9
years. Lisa has the responsibility for maintaining the Town’s ledgers, which provide a detailed accounting of all
revenues and expenditures incurred by the Town. Lisa also maintains the accounting ledgers for the Sewer Utility,
Water Utility and all other Special Revenue funds. Lisa is responsible for the payroll reporting for the town. Lisa is
meticulous in her work and takes pride in meeting her deadlines. Barbara Doyle is the Senior Accounting Clerk
who joined the department in December. Barb is responsible for the processing of weekly payroll and processing
the Town’s Accounts Payable. Barb is a great addition to the department. Kathleen Wilson is the Human Services
Specialist and has worked for the Town for over 16 years. Kathy handles the department’s administrative tasks,
processing cash receipts, and administrating personnel benefits. Kathy also has the responsibility of the Town
Welfare program. She is compassionate and fair in executing her responsibilities. She is able to help those in need
with thorough process management and strong networking. The Finance department is utilized by employees,
Department Heads, elected officials, boards, committees and residents.

The Town of Hudson’s Water Utility billing and customer service functions are handled by Valerie
Marquez and Barbara O’Brien. Valerie is the full-time Water Utility Clerk and she is responsible for billing and
coordinating collection efforts. Barbara is the part-time Water Utility Clerk and she is responsible for cash
management and customer service. Valerie and Barbara continue to work aggressively on collections. The Water
Utility bills approximately 6,200 customers per month. The Water Utility continues to grow since the Town took
over the Ultility in April 1998.

The Finance department plans to continue to improve efficiencies and strengthen internal controls. I plan
to continue to work with the Budget Committee, Trustees of Trust Fund and the Library Trustees to improve and
strengthen our professional relationships and by assisting to automate and standardize reporting.

I want to thank the employees of the Finance department for their dedication and commitment in their roles
as a resource to employees, Department Heads, Water customers and Town volunteers and residents. I would also
like to thank the Town Administrator and the Board of Selectmen for their continued support.

Respectfully submitted on behalf of the Finance Department,

K

Kathryn{Carpentier
Finance Director
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TOWN OF HUDSON
FIRE DEPARTMENT

39 FERRY STREET
HUDSON, NEW HAMPSHIRE 03051

Emergency Business Fax Shawn P. Murray

) 911 886-6021 504-1164 Chief of Department

HUDSON FIRE DEPARTMENT
2012 ANNUAL REPORT
To the Town of Hudson
Submitted by
Fire Chief Shawn P. Murray

The Hudson Fire Department is pleased to present to you, the Citizens of Hudson, this Annual Report on your Fire
Department’s activities and progress. In this year’s annual report I will focus on the future needs of the department
with the goal of continuing to protect each of you and making Hudson a safe place to live and work. Our pictures
this year focus on some of our dedicated employees and the recognition they received, as well as the many hours our
employees have given of their own time to give back to the community.

The mission of the Hudson Fire Department is to preserve life, property and the environment from man made and
natural disasters while providing emergency medical services, fire and rescue operations, communications, public
education and fire prevention programs. This mission statement reflects both our emergency and non-emergency
values that we commit to provide for you, the Citizens of Hudson, in order for you to have a safe community to
work and live in.

The Hudson Fire Department continues to see a trend where our emergency medical calls exceed the number of fire
calls during the year. The shifting of call reasons has not reduced the number of calls; in fact, we’ve noted that calls
continue to rise. Your fire department continues to provide the highest levels of emergency medical care to those in
need. 1 encourage you to stop by and thank your Firefighters for the work they do. Their dedication and service to
the community is second to none.

On behalf of the members of the Hudson Fire Department, I thank each of you for your continued support and
recognition of our work as we move forward to serve you. I thank the Board of Selectmen, the Town Administrator,
the various Town Departments, Committees and Boards for their direction, support and understanding of our needs
and our mission to the Town of Hudson. As I enter my tenth year as your Fire Chief, I am proud to have the
opportunity to serve you and the dedicated men and women within this highly professional organization.

Sincerely,

QL

Shawn P. Murray
Fire Chief
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FIRE ADMINISTRATION

The Fire Administration has completed a number of projects and initiatives during this past year. In August Torrey
Demanche, our long tenured Executive Secretary, left the department to work for the Town of Amherst. Torrey
dedicated over 13 years to the department and was instrumental in streamlining all aspects of our administrative
duties and responsibilities. I want to thank Torrey for her service and dedication and wish her well in her new
ventures. We were fortunate to transfer Jennifer Riel from our Finance Department to the Executive Secretary
position. Jennifer has strong financial and organizational skills which will help us to continue to streamline our
administrative and inspectional services to the public. Jennifer, a Hudson resident, lives with her husband Scott, and
their two young boys. Welcome aboard Jennifer!

SUPPORT SERVICES - FIRE PREVENTION

The Support Services - Fire Prevention Division plays a critical role in the overall reduction of structure fires,
locally and across the United States of America. The comprehensive building plan reviews and review of
commercial projects keep both the Fire Prevention Officer and Fire Inspector busy throughout the year. The
division is also tasked with providing public education and information on fire safety. In June of this year, we hired
John O’Brien to fill the position of Deputy Chief for the Support Services Division. Deputy O’Brien brings forward
extensive experience and knowledge in fire department organization and fire safety. In addition, Deputy O’Brien
was a team leader for a regional Hazardous Material Team in Massachusetts. His expertise in this area will enhance
our response to Hazardous Material Incidents here in Hudson. Fire Prevention Officer Steve Dube and Fire
Inspector Joe Triolo, under the direction of Deputy Chief O’Brien, continue to conduct residential and business
inspections, annual public safety inspections, and plan reviews for new construction projects. In addition to these
projects, they also conduct public assembly inspections, new residential inspections, and conduct public fire safety
and school fire prevention education activities.

Fire prevention inspections and educational programs have a direct impact in reducing the number of people killed
or injured by fire. The Fire Prevention Division is available to assist any resident or business owner in answering or
addressing fire safety questions or problems. The division can provide advice regarding where to place smoke
detectors within your home or business or assist you with creating a home fire escape plan. We can also answer
questions on proper home heating installation and other fire safety topics. Fire Inspector Joe Triolo continues to
research the benefits of fire sprinkler systems in residential buildings and we will continue to provide education to
the public regarding this lifesaving fire prevention system over the next year. For information on this program or
any fire prevention related matter, please don’t hesitate to call us. It may save a life!

The Fire Administration is currently in the process of evaluating the benefits of combining fire inspectional services
with the Community Development Department. We believe this will result in costs savings as well as efficiencies in
assisting the public with their building projects and inspections.

EMERGENCY MEDICAL SERVICES

The Fire Department continues to experience an increase in calls for medical assistance. An aging population, as
well as changes in funding at the state level has resulted in a reduction of services to the public. Recently we have
heard about a lack of mental health services due to these state cuts. This has a trickledown effect to the local
community and we have experienced an increase in requests for ambulance and EMS services due to mental health
issues.

Over the next three years your emergency medical personnel will complete the training required to enhance their
emergency medical skills and knowledge in order to remain certified at a national level. This training updates the
curriculum and skills used in order to provide the highest levels of emergency care to you the public. Our ability to
provide advanced life saving medication and treatment at the scene or enroute to the hospital gives you, the citizen,
quicker access to treatment for your medical emergency. Faster access to medical intervention reduces the recovery
time and mortality rates of victims of accidents or illness. Our EMTs and Paramedics with advanced treatment skills
provide this care every day. You as a citizen will not see any specific change in the way we respond to your medical
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emergency with the exception that the EMT responding will now have more skills and abilities to provide the
excellent care you receive today.

I am pleased to report that the Town of Hudson was designated a HeartSafe Community by the State of New
Hampshire. This designation is given to communities who make a commitment to place Automatic External
Defibrillators (AED) in Town Buildings and Schools, and the promotion of AED placement in the community. The
program places these life saving devices in businesses that often see a large number of customers patronizing their
businesses. The AED units will allow for the rapid defibrillation of someone who experiences a cardiac arrest. The
devices significantly improve the percentage of saving someone who experiences a cardiac arrest. While not always
successful, the units have been proven to save lives. It is this type of business/community partnership which makes
Hudson a great place to live.

As part of our ongoing ambulance replacement program, this year we went out to bid and are awaiting delivery of a
new ambulance. This new vehicle will replace the departments 2003 Ford Ambulance. We are currently on a nine
year replacement schedule which, to date has worked out well in keeping the vehicles in good service and
minimizing repairs. We have found that keeping ambulances longer than 9 years results in an immediate increase in
repair and maintenance costs. These ambulances experience continual use 24 hours per day responding to medical
emergencies. This program has been fully supported by both the Board of Selectmen and Budget Committee.

EMS FUTURE NEEDS:

The EMS Division will continue to see increased activity in the areas of emergency medical requests for service.
The number of requests for emergency medical services comes from the largest risk group for illness and injury - the
older adult population. The U.S. Census Bureau reports that the older (60+) population will grow rapidly in the
coming years. In addition, we have noted during the past year that due to unemployment, changes in State of New
Hampshire funding for Health and Human Services, and the aforementioned aging population, requests for
emergency medical services has risen. When citizens lose their health insurance or cannot access state health
programs, their health declines and results in the need for emergency medical response. In addition, we have seen
an increase in domestic abuse along with an increase in drug and alcohol abuse in the community. We continue to
focus our public education initiatives towards safety and health programs for the older adult population.

The Fire Department continues to offset the property tax cost of emergency medical services through the revenues
collected from insurance companies, Medicare, and Medicaid programs. The revenues collected from ambulance
services goes back into the general fund to offset taxes. The EMS Division is available to groups and organizations
to speak and deliver programs that focus on the older adult population, CPR, and other health related topics. Please
contact Lt. Michelle Rudolph to arrange these presentations.

The Citizens of Hudson are fortunate to have the highest levels of Advanced Life Support medical care available to
them. The compassion and care provided by our Emergency Medical Technicians and Paramedics is the best in the
State of New Hampshire. The continued support of the Board of Selectmen and you, the Citizens of Hudson, makes
this possible.

SUPPRESSION

The Fire Suppression Division is the primary division within the organization that provides response to both fire and
medical emergencies. Employees assigned to the Suppression Division are trained and skilled in areas such as
firefighting, varying skill levels of Advanced Life Support in EMS, rescue and Hazardous Materials Levels of
certification, and skills in technical rescue areas such as below grade rescue, confined spaces, rescue from heights,
and water rescue. All full-time employees are required to alternate between the fire and EMS sides of operations to
maintain their skills in both areas. The Suppression Division is divided into two (2) groups of employees; full-time
Career Firefighters and part-time Call Force Firefighters. The full-time employees are further broken down into four
(4) shifts of eight (8) employees. We are also entering our fourth year in the staffing of the Robinson Road Fire
Station Tuesday through Friday 7:30 AM to 6 PM. The Call Force is broken down into companies that are assigned
to Central Fire Station and Robinson Road Fire Station.
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Deputy Chief Rob Buxton is assigned and responsible for the Operations Division. This past year Deputy Buxton
was recognized with the Fire Chief’s award for his hard work and support of the Hudson Fire Department. The
Suppression Division is the largest division within the fire department and is responsible for responding to fire and
EMS emergencies. Being a 24 hour a day operation, it is critical that this division is consistent and continually
operating at their highest levels of proficiency. This involved task is designated to Deputy Chief Buxton. Under his
leadership he assures that our services remain of the highest quality and efficiency. I appreciate his work as part of
the Hudson Fire Department leadership team.

Department members continue to actively participate in a number of various community activities. Local 3154
Professional Firefighters of Hudson, Hudson Firefighters Relief Association, and our Fire Explorer’s are continually
active in giving back to the community. Examples include: the annual bell ringing for the Salvation Army,
Muscular Dystrophy Association’s (MDA) with the annual boot drive, Special Olympics Program, the glow
necklace program at Halloween, Old Home Days, Red Cross Blood Drives, and support of other voluntary civic
organizations. During this past holiday season, on Thanksgiving and Christmas, our Firefighters donated meals and
adopted families for Christmas. Because of their efforts, families who were struggling financially were able to
celebrate thanksgiving and provide gifts to their children that otherwise would not have been possible. I am proud
and honored by the unselfish acts of kindness and assistance that our Firefighters give back to the community.

This year three labor contracts for the Fire Department will be put before you asking for your support.
Collective bargaining agreements allow the Town and its employees to contractually define wages, health care
benefits, earned time (alternative to vacation and sick time), and certain working conditions. Collective
bargaining agreements benefit both parties, as it provides clarity and presents clear future costs for
implementation of these agreements rather than peaks and valleys in labor costs, and provides a significant
contribution towards moral, retention, and recruitment of our employees. The collective bargaining
agreements also help to define and show the support of the community towards our dedicated and
professional employees.

There are varying lengths that the three collective bargaining units have been without a contract. The
Firefighters have been without an agreement for four years. It takes many hours of negotiating, research,
developing proposals, and calculating the cost of these contracts. These negotiations involve the Department
Head, Town Administrator, Finance Director, and a labor negotiator. In addition, a member of the Board of
Selectmen is assigned as part of the negotiating team. The Selectman is your representative.

During the past year, the Town and Collective Bargaining Units made significant progress and inroads
relative to stabilizing the continual rise in the cost of health care. ~ With your approval of these collective
bargaining agreements there will be an immediate cost savings due to the elimination of one of the highest
cost plans by switching to a median cost plan, a reduction or in some cases the freezing of flex benefit
participants as reimbursement for not taking health insurance, and other savings because of caps in
reimbursement for new employees. The cost savings continue forward over the life of the contracts. Some
of these savings actually offset the cost of living increases outlined in the agreements. The end result is an
overall savings in healthcare costs and minimal cost of living increases. Some contracts also make changes
that effect new employees which further result in long term savings.

The three contracts for the fire department are: Local 3154 Professional Firefighters of Hudson, Hudson
Police, Fire, and Supervisors Association, and Local 1801 Hudson Administrative and Support Staff. Each of
these employees interact with you, the citizens, on a daily basis. Both the Town and Collective Bargaining
Units have had to make tough choices in order to come to a fair and equitable agreement. As a member of
the negotiating team who spent many hours bringing forth these positive collective bargaining agreements, I
am asking for your support of their contracts. If you have a question regarding these contracts, please feel
free to contact me and I will make myself available to you.

I want to thank the Officers and Firefighter/EMT’s of the Suppression Division for their continued professionalism,
care, and compassion for those in need. Your service to the community is appreciated and honorable!
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COMMUNICATIONS

The Department’s Communication Division is the first division you come in contact with when calling the Fire
Department, The employees of this division receive specialized training in the area of communications and handling
of all emergency calls for service received by the department. We continue to evaluate the space needs and
feasibility of a combined dispatch center. Last year, the Board of Selectmen asked us to work with the Police
Department to conduct a feasibility study to consider combining the police and fire dispatch centers. As we started
our work in this area, we discovered that we needed to first evaluate the hardware and framework of the equipment
of both entities. The Selectmen have placed funding in next year’s budget to evaluate our equipment needs for this
critical infrastructure and continue to evaluate combined dispatch. In addition, we are finalizing estimated costs for
such a project and will need to indentify funding sources.

We have placed a warrant article to establish a Communications Infrastructure Capital Reserve Account in the
amount of $10,000. In the next 5 to 8 years, the current equipment we have will become obsolete and will no longer
be supported by the vendors of the equipment. The account begins to build funds now rather than result in a funding
request in a few years that could create a significant impact on the tax rate. The Fire Department currently has
capital reserve accounts for ambulances, fire apparatus, and fire equipment. All of these accounts have worked very
well in keeping spikes in the tax rate down. I ask for your support of this warrant article.

CALL FIREFIGHTER FORCE

Call Force participation and number of personnel continued to decline during the past year. The department
currently has 12 Call Firefighters on its roster. After being informed to submit another zero based budget increase
this year, an evaluation of the call force, their emergency and training activity, the overall cost/benefit related to
keeping this part of the fire department active had to be done. Based on this evaluation a decision to reduce the
number of Call Firefighters was recommended to the Board of Selectmen. Here in Hudson, statewide, and
nationally, there has been a steady decline in the number of part time and volunteer firefighters. Call Firefighters
have for many years provided a means to supplement the firefighting force, been recruited for fulltime positions, and
allowed individuals to give back to their community.

In today’s economy and the need for people to work out of town, remain at their fulltime jobs, and to obtain
overtime hours from their employer has resulted in a change in the way that our part time Call Firefighters are
utilized. When we evaluated the cost to retain, train, and equip our Call Firefighters, we discovered that we were
expending funds that did not result in a cost/benefit as we were not getting the coverage needed for emergencies.
Due to the budget parameters and need to contain costs, the decision to recommend reducing the call force during
this next fiscal year was made. The majority of reductions will occur from those who have been on a leave of
absence, not met their training and participation requirements, or those who had previously planned to step down
prior to this budget recommendation.

The reduction and role change of the Call Firefighter in no way reflects on them personally, their skill levels, or their
contributions to the Hudson Fire Department. The Call Firefighters for many years have supplemented the full-time
force and contributed greatly to the success of the Hudson Fire Department. These Firefighters dedicated many
hours of their personal time and spent time away from their families so that they could give back to the community.
Many of our Call Firefighters went on to make a career of firefighting and EMS. I would like to thank our members
of the Call Force who continue to give us their valuable time. It is through their dedication and commitment that we
can depend on them as a resource during larger emergencies and incidents. I appreciate their continued support of
the ride along program and meeting the stringent requirements of being a Call Firefighter.

FACILITIES AND MAINTENANCE

A fire station is an integral part of the community. It not only provides shelter for personnel, fire apparatus, and
equipment, it also identifies the character and values the community places in protecting its citizens. Our current
fire stations are aging with the Lenny Smith Central Fire Station being the oldest at over 58 years old. Today’s
modern fire equipment, 24 hour operations, and the increasing maintenance costs and repairs to our facilities require
us to start addressing the repair and replacement of our fire department infrastructure. The Fire Department
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continues to expend funds to keep up with the increasing maintenance issues with our facilities. My goal as Fire
Chief is to continue the forward progress towards a new Central Fire Station that addresses our needs. We are
entering the six year mark from when a facility study was completed in 2007. As time progresses, the costs to build
a new fire station will continue to rise.

APPARATUS

The Fire Department over the past six years has evaluated its apparatus and equipment needs. Last year we replaced
the two tankers with one tanker, while maintaining the same amount of water. This results in ongoing cost savings
in maintenance and repair. We have modified our response of engines to medical emergencies reducing the amount
of times this apparatus responds, which has resulted in lower maintenance costs. This year in an effort to further
reduce the maintenance and repair costs on our fire apparatus, we are proposing to purchase a squad vehicle which
will carry 300 gallons of water and act as a mini-pumper to respond to those emergencies that do not need the
resources of a large fire engine. This concept is becoming common in fire departments across the country and
resulting in significant savings and wear and tear on our half million dollar fire apparatus. We will use funds from
the Apparatus Replacement Capital Reserve Account and ask for $18,000 from the unexpended fund balance. This
will have less than a $0.01 impact on the tax rate. We are continually evaluating the firefighting fleet to find ways
to reduce higher capital costs associated with fire department response.

INFORMATION TECHNOLOGY FUTURE NEEDS:

The Fire Department is currently working with the IT Department in identifying our future needs in technology.
Technology in the fire and EMS service literally changes every day. The ability to share information throughout the
department is critical in meeting our service objectives. During this past year the IT Department assisted us with the
connection of fiber optic cable to the high school and in support of our digital radio project. We are currently
working with a local software vendor who has created specialized software for fire departments for use in their
response and on scene activities. They have asked us to consider being a beta test site with this technology. The
software will allow us to quickly locate the closest emergency unit, take real time images and video of active
emergency scenes to transmit to the hospital or dispatch, and many other technological advances that will make our
work more efficient and safe. While these improvements take time, in the long run the town will have an effective
internet and communications system. I would like to thank Lisa Nute, Vin Guarino, and John Beike for their
continued support of these projects.

SUMMARY

The Fire Department is committed to continue meeting the challenges of a recovering economy. We have had a
productive year in accomplishing our goals and objectives which we see as important to the services we provide to
you the community. Our work is only possible through your support of the fire department. We would like to thank
you, the citizen, for your kindness, compassion, and recognition of the work we do. Without your support, we could
not accomplish our mission. I ask for your support of the collective bargaining agreements up for consideration this
year. I am proud of the Hudson Fire Department’s Firefighters/EMTs, Officers, and Staff.

The Hudson Fire Department has a long and proud history of serving the community. Our organization is molded
by the many people that come and go throughout the years. This past year we lost Howard Dilworth and George
Cady. Both former Call Firefighters who dedicated years of service to the Hudson Fire Department. Howard served
this community in many ways, but his passion and true dedication was being a Call Firefighter. 1 was honored to
participate in his funeral escort and celebration of his life with his family. George Cady is one of the many
firefighters who made Hudson Fire what it is today. I want to thank Howard and George’s family for their sharing
of dedicated public servants with the Hudson Fire Department and the Hudson Community. I would also like to
keep those currently serving in the military and past wars in our thoughts and remember those who made the
ultimate sacrifice.
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In closing, I would be remiss if I did not take a moment to express my deepest appreciation and thanks to the
Members of the Hudson Fire Department who continue to “pay it forward” with their volunteer activities in the
Community. Your job alone is noble and honorable, but to go above and beyond is commendable and humbling.

Thank You!

On behalf of all of the members of the Hudson Fire Department, I would like to thank the Board of Selectmen,
Town Administrator, Fire Department Liaison Roger Coutu, all Town Departments, the families and friends of our
employees, and the citizens and businesses of Hudson for their continued support in making this past year a safe and
successful one for all of us.

Respectfully Submitted,

Shawn P. Murray, Fire Chief
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Hudson Fire Department - Responses 1/1/12 - 12/31/12 Page: 1
Dispatch Analysis Printed: 01/10/2013

Call Reason Breakdown

Call Reason Self Disp Total % Avg. Arrive Avg. Time @ Scene
Abdominal Pain 0 45 45 1.6 5.59 14.77
Abrasion/ Laceration/ Puncture 1 68 69 2.4 5.95 14.00
Allergic Reaction 0 17 17 <1 5.62 13.68
Attempted Suicide 0 52 52 1.8 7.74 13.21
Back Injury 0 40 40 1.4 5.79 15.99
Breathing Difficulty 0 176 176 6.2 5.70 13.75
Cardiac Arrest 0 6 6 <1 5.50 18.25
Chest Pain / Heart Attack 0 153 153 5.4 5.68 13.59
Child Birth 0 1 1 < 1 9.00 9.00
Diabetic / Insulin Reaction 0 45 45 1.6 5.73 19.92
Dizziness / Fainting 0 91 91 3.2 5.24 16.93
Fracture / Sprain / Dislocate 0 90 90 3.2 5.36 16.64
General Illness 0 171 171 6.0 5.69 16.47
Head Injury 0 50 50 1.8 5.95 13.32
Hemorraging 0 32 32 1.1 5.43 13.77
Miscarraige 0 1 1 <1 5.00 14.00
Multiple Injuries 0 16 16 < 1 6.17 10.96
Overdose / Drug Reaction 0 58 58 2.0 6.28 12.08
Psychological Problem 0 53 53 1.9 9.02 13.75
Seizure 0 83 83 2.9 5.99 14.90
Stroke 0 40 40 1.4 5.37 12.47
Unconcious/ Unresponive/ DOA ©0 66 66 2.3 5.02 14 .22
Unknown Medical 0 80 80 2.8 5.37 7.59
Alarms in Building 0 51 51 1.8 7.19 8.55
Fire, Auto (no exposure) 0 12 12 <1 6.53 25.55
Fire, Auto (exposure) 0 1 1 <1 4.00 8.50
Fire, Brush 1 30 31 1.1 6.01 16.79
Fire, Chimney 0 10 10 <1 8.61 26.44
Fire, Dumpster (no exposure) 0 1 1 < 1 10.00 12.00
Fire, Explosion (noise only) 0 1 1 < 1 6.00 4.00
Fire, Illegal Burn/ Camp Fire 0 103 103 3.6 7.37 8.83
Fire Master Box 0 149 149 5.2 5.50 10.96
Smoke/ Gas Odor 1 39 40 1.4 6.40 9.31
Smoke/ Gas Confirmed 0 32 32 1.1 6.07 12.08
Fire, Structure 0 22 22 < 1 7.62 30.26
Hazmat Incident 0 2 2 < 1 6.00 50.00
Gas Spill Large >5 gal 0 4 4 <1 5.13 21.50
Gas Spill Small <5 gal 0 3 3 <1 8.00 3.00
Mutual Aid Ambulance 0 3 3 <1 16.50 136.50
Mutual Aid Nashua 0 4 4 < 1 10.00 84.33
Mutual Aid Other 0 51 51 1.8 20.46 66.94
Mutual Aid Nashua Spit Brook R 0 4 4 <1 34.75 111.75
Mutual Aid Windham 0 2 2 < 1 18.50 78.50
Arching Wires / Wires Down 0 106 106 3.7 7.66 9.45
Carbon Monoxide Alarm 0 55 55 1.9 8.45 12.87
Carbon Monoxide W/ Symptoms 0 4 4 <1 6.00 9.13
Electrical Problem 0 13 13 < 1 5.96 19.77
Motor Vehicle Accident 2 240 242 8.5 4.96 11.75
Motor Vehicle - Extricaiton 0 8 8 < 1 6.36 19.55
Water Rescue Person in Water 0 3 3 < 1 6.67 43.00
Assist Citizen 2 68 70 2.5 8.16 40.62
Blasting Log 0 36 36 1.3 0 0
Fire Alarm Box Detail/ Box Tst 1 231 232 8.1 6.45 36.67
Inspection 0 2 2 <1 16.50 50.00
Lockout Emerg / Non Emerg 0 29 29 1.0 5.96 7.82
Lift Assist 0 48 48 1.7 6.20 11.72
Ambulance Transfer 0 16 16 < 1 7.22 13.44
Water Problem 0 16 16 < 1 6.13 24 .28
System Trouble 0 15 15 < 1 7.00 6.86
TOTAL 8 2848 2856 100 6.40 16.42
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Hudson Fire Department - Litchfield Ambulance Calls 1/1/12 - 12/31/12 Page:
Dispatch Analysis

Call Reason

Abdominal Pain

Abrasion/ Laceration/ Puncture
Allergic Reaction
Attempted Suicide

Back Injury

Breathing Difficulty
Cardiac Arrest

Chest Pain / Heart Attack
Child Birth

Diabetic / Insulin Reaction
Dizziness / Fainting
Drowning

Fracture / Sprain / Dislocate
General Illness

Gunshot Wound

Head Injury

Hemorraging

Miscarraige

Multiple Injuries

Overdose / Drug Reaction
Psychological Problem
Seizure

Stroke

Reaction to Surgery
Unconcious/ Unresponive/ D O A
Unknown Medical

Motor Vehicle Accident
Motor Vehicle - Extricaiton
Assist Citizen

Lift Assist

Ambulance Transfer

TOTAL

Call Reason Breakdown

Printed: 01/10/2013
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Self Disp Total % Avg. Arrive Avg. Time @ Scene
0 10 10 3.0 9.70 15.30
0 10 10 3.0 10.07 13.17
0 4 4 1.2 8.63 18.75
0 2 2 < 1 12.00 15.00
0 8 8 2.4 9.10 18.64
0 39 39 11.7 9.40 15.99
0 6 6 1.8 7.50 20.72
0 27 27 8.1 11.34 17.74
0 1 1 <1 10.50 9.50
0 1 1 <1 8.00 26.00
0 8 8 2.4 10.75 25.63
0 1 1 < 1 9.00 16.00
0 12 12 3.6 9.29 18.54
0 25 25 7.5 10.09 16.37
0 1 1 < 1 6.40 43.80
0 7 7 2.1 7.29 15.98
0 7 7 2.1 10.33 15.02
0 1 1 <1 9.50 10.00
0 7 7 2.1 7.67 11.53
0 8 8 2.4 8.04 14.77
0 3 3 <1 12.75 20.75
0 7 7 2.1 8.64 14.55
0 7 7 2.1 8.07 17.07
0 2 2 <1 6.25 12.75
0 6 6 1.8 9.18 21.11
0 14 14 4.2 12.40 12.90
0 32 32 9.6 9.27 25.15
0 1 1 <1 7.00 7.33
0 55 55 16.5 7.28 175.03
1 17 18 5.4 8.74 11.49
0 3 3 <1 8.83 11.33
1 332 333 100 9.13 43.43
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'Hudson Fire Department Year in Review 2012

HFD is saddened by the passing HFD Call Firefighter

2012 Relay For Life
of Captain George Cady Howard Dilworth passes away Breakfast Crew
(service years: 1948 — 1976) (service years: 1975 — 2000)

2012 Hudson HeartSafe 2012 VFW Loyalty Day Award 2012 Wattonick Grange Award
Community Presentation Michelle Rudolph Martin Conlon

FF Graham handing out glow HFD members building a
necag:es on Halloween wheelchair ramp for a resident

§

HFD welcomes Deputy Chief John HFD welcomes Fifeﬁghter HFD welcomes Executive Secretary
O’Brien — 6/3/2012 Lenwood Brown — 9/30/2012 Jennifer Riel — 9/30/2012



Report of Forest Fire Warden and State Forest Ranger

Fire Warden Chief Shawn Murray, you local Fire Department, and the State of New Hampshire Division of Forests & Lands, work
collaboratively to reduce the risk and frequency of wildland fires in New Hampshire. To help us assist you, please contact your
local Forest Fire Warden or Fire Department to determine if a permit is required before doing ANY outside burning. Under State law
(RSA 227-L:17) a fire permit is required for all outside burning, unless the ground is completely covered with snow. The New
Hampshire Department of Environmental Services also prohibits the open burning of household waste. Citizens are encouraged to
contact the local fire department or DES at 603-271-1370 or www.des.state.nh.us for more information. Safe open burning requires
diligence and responsibility. Help us to protect New Hampshire’s forest resources. For more information please contact the
Division of Forests & Lands at (603) 271-2214, or online at www.nhdfl.org.

Due to a record warm winter and little snow, our first fire occurred on February 4™ with several more early fires to follow. Normally
a large percentage of the warm windy days with low humidity occur when the ground is saturated from a long snow covered winter.
By the time the surface fuels and ground dry out enough to burn, we only have a few weeks until “green up”. This year however we
had an extended period of these favorable spring fire conditions. Our largest fire in the state was 86 acres. The average size fire was
.6 acres. Extensive summer rains kept total acreage burned to near normal levels

As has been the case over the last few years, state budget constraints have limited the staffing of our statewide system of 16 fire
lookout towers to Class III or higher fire danger days. Despite the reduction in the number of days staffed, our fire lookouts are
credited with keeping most fires small and saving several structures due to their quick and accurate spotting capabilities. The towers
fire spotting was supplemented by the NH Civil Air Patrol when the fire danger was especially high. Several of the fires during the
2012 season threatened structures, a constant reminder that forest fires burn more than just trees. Please help Smokey Bear, your
local fire department, and the state’s Forest Rangers by being fire wise and fire safe!

2012 FIRE STATISTICS

(Al fires reported as of October 2012)
(figures do not include fires under the jurisdiction of the White Mountain National Forest)

COUNTY STATISTICS
County Acres # of Fires

Belknap 3.6 7
Carroll 5.5 25
Cheshire 8.3 43
Coos 11.8 35
Grafton 96.5 59
Hillsborough 342 64
Merrimack 20.8 31
Rockingham 64 21
Strafford 12.9 19
Sullivan 6 14
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CAUSES OF FIRES REPORTED Total Fires Total Acres
Arson 14 2012 318 206
Debris 105 2011 125 42?2
Campfire 14 2010 360 145
Children 15 2009 334 173
Smoking 17 2008 455 175
Railroad 0
Equipment 6
Lightning 7
Misc.* 140 (*Misc.: power lines, fireworks, electric fences, etc.)

ONLY YOU CAN PREVENT WILDLAND FIRE
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TOWN OF HUDSON
FIRE DEPARTMENT

39 FERRY STREET
HUDSON, NEW HAMPSHIRE 03051

Emergency Business Fax Shawn P. Murray

HUDSON EMERGENCY MANAGEMENT DIVISION
2012 ANNUAL REPORT
To the Town of Hudson
Submitted by
Fire Chief Shawn Murray

The Emergency Management Division consists of representatives from all departments within the Town
that are tasked with duties and responsibilities during a disaster situation.

The Towns Emergency Management operations during disaster situations or at times when emergency
resources are taxed beyond their limits is dependent on one critical document. This document is known as the Town
of Hudson Emergency Management Plan. During this last year we tested this written plan during a number of
weather related events.

We were fortunate to not experience the full impact of the hurricane and were able to recover quickly from
it. Once again the Emergency Management Plan and the response of town personnel demonstrated the effectiveness
of the plan.

This past year we accomplished the replacement of the emergency generator at the Central Fire Station /
Town Hall complex. The old generator was well over 25 years old and had failed during a number of critical power
outages. We are pleased that the new generator is installed and working well.

This year we also introduced the Town of Hudson Emergency Management page on Facebook. This has
been a success with over six hundred followers. In addition, we have also established a Twitter account to keep you
informed and educated on disaster response, planning, and preparation. Please visit us on Facebook at: Town of

Hudson NH Emergency Management or on Twitter: @HudsonNHEMA.

I would like to thank Chairman Coutu, Deputy Emergency Management Director Lavoie, the Town
Administrator, all Town Departments, and the members of the Emergency Management Staff and the many Town
employees that have taken part in the response to the events of this past year.

Respectfully Submitted,

gl

Shawn P. Murray
Fire Chief
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HUDSON GREEN TEAM

Annual Report 2012

Background

At the election in March 2007, Hudson voters passed the NH Climate Change resolution, which
called for the Selectmen to appoint “a voluntary energy committee to recommend local steps to
save energy and reduce emissions”. In June of 2007, the sponsor of the warrant article, Linda
Kipnes, requested that the Selectmen establish such a committee and appoint 5 members. Original
members were Linda Kipnes, Jean Serino, and Margaret Femia. Gordon Osgood and Kevin Kuhns
were appointed later in the year.

During 2012, three members were not able to attend many of the meetings and were not able to be
active on the Committee. We have a new participant on the committee who has expertise in the
energy field but is only able to participate occasionally. Because of lack of participation, the
Committee was limited in what it accomplished during 2012.

The voluntary energy committee voted to be known as the Hudson Green Team. The Green Team
meets on the 3rd Monday of each month in the Community Development Room at Town Hall at
7:00PM.

Green Team Mission
The Green Team has two basic goals:

Goal #1: Investigate energy usage in the buildings and services of the Town of Hudson and
recommend ways to save energy and money.

Goal #2: Inform citizens and businesses in Hudson of ways they can reduce emissions and save
energy and money.

Results for 2012
Energy Technical Assistance and Planning (ETAP) projects

The federal funding for the ETAP Program ended in December 2012, and data that was
inventoried in the ETAP inventory tool was returned to the Green Team to be entered into the
EPA Portfolio Manager. The Green Team will endeavor to keep this data up to date, if members
are able to be more active.

The town received the final report, Energy Efficiency Opportunities for Municipal Buildings,
Town of Hudson NH, in April 2012. The report was a finalization of the preliminary report
received in 2011, recommending many opportunities for energy and money saving projects in
many of the Town buildings. Each opportunity was described, with an approximate cost and
estimated energy savings, as well as the Annual Cost Avoidance and the Simple Payback Years.
These opportunities were presented to the Selectmen, who recommended that they be passed on to
the appropriate Department manager. Simple projects like weatherstripping and programmable
thermostats were recommended for immediate implementation.

Because of the collaboration with NRPC and other local towns regarding the use of alternative

electricity sources, the Town entered into a 1-year contract for electricity at the rate of $0.0601,
for a potential savings of nearly $20000 per year in electricity costs. The Green Team hopes to get
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the usage data entered into the EPA Portfolio Manager, to verify the actual savings. The contract
will be renegotiated for 2013.

Research and Education
In pursuit of the mission goals, the Green Team has accomplished the following:

provide flyers at Town Hall that describe the engine idling laws in NH, urging people not to idle
their car engines, and also a flyer about Automobile Energy Saving Tips. The Green Team hope
that people will see these as they come in to register their cars

provide information in the form of flyers and pamphlets describing various ways to save energy
and money at Green Team displays at Town Meeting and Town Election Day

provide displays of energy-saving equipment and devices, such as reel lawn mowers, a wheel-
driven push snow remover, pipe wrap, compact fluorescent light bulbs, and programmable
thermostats at Town Meeting

make available a website which lists the Green Team members and describes our goals, as well as
provide information about ways to save energy and links to other websites with further
information

Members of the Green Team have attended seminars and workshops, including several regional
Energy Committee workshops sponsored by NRPC

Kill-A-Watt Device and Information available at the Library

The Green Team has made packages containing a Kill-A-Watt device and information about its
use and other energy saving tips at the Rodgers Memorial Library. Library patrons can check out
the bag and use the device for 3 weeks to measure the energy usage of various appliances in their
homes. They can read and/or keep copies of the energy saving tips that are part of the package.

Ongoing Projects

We continue to look for speakers and plan to have more televised talks as we find speakers. We
welcome suggestions for speakers and/or topics of interest to Hudson residents.

We are also always looking for new ways to save energy, and new ways to inform and educate
people about how to save energy and money. Anyone is welcome to attend our meetings at any
time.

Respectfully Submitted by

Linda Kipnes
Chairman
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TOWN OF HUDSON

Highway Department

[+

2 Constitution Drive ~ Hudson, New Hampshire 03051  603/886-6018  Fax 603/594-1143

Fiscal year 2012 was again a busy and productive year. The highlight or | suppose lowlight of the year was the
October Halloween blizzard. The storm hit us with extremely heavy wet snow and with the leaves still on the
trees caused major problems. Hundreds and hundreds of trees and limbs came down blocking many roads and
knocking out power to almost 100% of the town. It took a week to get the power restored and the roads
opened up. School was canceled for four days. The Highway Department crews worked around the clock for
days clearing snow and debris from the roads, parks and town owned facilities. Fortunately, this winter came
in like a lion with this storm but quickly turned into a lamb. We had very little snow the remainder of the
winter which was fortunate. It took us six months to eventually clean up all of the damage from the October
storm.

When all was said and done the estimated cost of that October storm was $280,000. The President declared
the area a disaster, and we were able to request reimbursement from the Federal Emergency Management
Agency. The Highway Department took the lead in submitting the town’s application and was able to secure a
reimbursement of $210,000 for our expenses.

The next big highlight of the year was the construction of the 9/11 Memorial at Benson Park. With a limited
time window, the Highway Department worked with the 9/11 Committee and created a beautiful memorial.
The department performed all of the site prep work, and continued to work on the site until it was finished on
September 10, 2011, one day before it was officially dedicated on September 11, 2011. | would like to thank
the members of 9/11 Committee, other volunteers, and of course my crews, for doing an outstanding job on
this beautiful project.

Shortly after we finished this project, the department started the site work and ultimately constructed the
larger play structure at Benson Park. We are very proud of the way the project turned out. This structure is
enjoyed daily by many of our area youngsters and we are proud to have contributed to it.

The Highway Department was successful in updating our fleet this year. We were able to replace our last three
older six wheel dump/plow trucks with three new 2011 Mack 10 wheel dump trucks equipped with plows and
sanders. This marks the end of the smaller, less efficient six wheeled trucks in our fleet. We started to phase
out the older trucks in 2001 and the process is now complete with 11 units purchased over eleven years.

For the first time ever, the Highway Department was able to purchase an aerial bucket truck. The October
storm had showed us lacking in adequate equipment to deal with tree work. With the approval of the Board of
Selectmen and Budget Committee, we were able to use some of the Federal Emergency Management funds
we received to purchase a new 50 foot aerial bucket truck. Though housed here at the Highway Department,
the truck is made available to all town departments and the School District to reduce their cost in equipment
rental. This will also reduce our cost as we will be able to reduce our need to hire outside contractors for aerial
tree work in most cases.

Our paving budget was very limited in the fiscal year, but with some impact fees and with our budget we able
to complete some much needed projects. First, Derry Street from McDonald to Eim Street was milled off and
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repaved. A new traffic island was added to Elm Street along with an additional turning lane. The approaches to
both the inbound and outbound bridges on Ferry Street were also milled off and repaved completing all of
Ferry Street. Central Street from Burnham Road towards Greeley Street was reclaimed and repaved. Much of
the material removed from this project was used to construct the parking lot expansion at Benson Park which
was done in the spring of 2012. Adelaide Street was reclaimed and repaved along with Winnhaven Drive.
Sanders, Elaine and Winding Hollow all received a coat of finish pavement to complete those projects.

The department also replaced the sewer system on Greentrees Street and a section of A Street. Greentrees
was also reclaimed and repaved. The department was also kept busy rebuilding and resetting hundreds of
manhole covers and catch basin covers throughout the town. This is a time consuming but necessary job,
especially in preparing for repaving work.

This was the 5" year of our initial five year solid waste contract with Pinard Waste for our automated solid
waste collection and disposal. The contract was very successful and saved us in excess of 3.5 million dollars
over the life of the contract compared to previous operations. During this year we also studied and eventually
went out to bid for a new solid waste contract that would continue our automated solid waste collection but
would also include automated single stream recycling. This bid was awarded to Pinard Waste as the low bidder
and this program will begin in July 2012.

Also falling unider our solid waste operations is the landfill clean up days. The department instituted a new
ticket system for disposal at the landfill beginning in January of 2012. Each household is limited to three tickets
in an effort to control our spiraling disposal costs at the landfill. The program has been a success in reducing
our cost by 50% and eliminating contractor and industrial trash from our waste stream.

In an effort to assist residents with disposal of yard waste, the department now opens the iandfill every
Saturday from the beginning of April through the end of November for leaf and yard waste disposal.

Many recurring annual jobs also kept the Highway Department busy. These tasks include but are not limited to
brush and tree removal, pavement markings, street patching, the landscaping of parks and cemeteries, lawn
care, litter removal, installation and repair traffic lights, road shoulder maintenance, roadside mowing,
equipment maintenance, sign installation and repair, along with overseeing the solid waste contract.

I would also like to announce the retirement of Tom Ricker after almost 25 years service to the town and the
Highway Department. Tom was a dedicated worker and an all around nice guy. He will be missed.

In closing, | want to thank all members of the Highway Department for their hard work and dedication during
the difficult year. ! also wish to thank the Board of Selectmen, Budget Committee, Town Administrator, my
fellow Department Heads, and you the citizens of Hudson, for your continued support.

Respectfully submitted,

Kevin Burns
Road Agent
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TOWN OF HUDSON

Information Technology Department

Annual Report for 2012

Introduction

This fiscal year was a trying time for the Information Technology Department with the
failure of the main Fire/Town Hall generator on the heels of a major storm that took out power
for a good portion of Hudson that included several Town owned buildings. Fire Dispatch went
off-line on more than one occasion while temporary equipment was situated and the Board of
Selectmen worked out a long-term replacement plan.

There were major weather events that affected our area in the past few years and tested
our ability to keep technology working for emergency responders —ice storms Dec 2008 and
2010, snow storm October 29-30 2011, and Hurricane Sandy October 2012 just to name a few.
With each of these, the IT Department strengthened its disaster recovery processes and we
minimized each possible point of failure as they developed. With the support of the Board of
Selectmen, we increased our storage capacity to allow for more snapshots of our systems for
improved disaster recovery.

Responsibilities and Work Load

The IT Department is responsible for supporting approximately 250 users: employees,
volunteers and elected members and guests who use Town resources. We maintain technology
within 11 Town-owned buildings, 7 remote sites, two 24/7 dispatch centers, and the Emergency
Operation Center. We are responsible for the procurement, management, and replacement of
Town-wide hardware, software and phone systems, with system security, emergency services,
and data backup and disaster recovery being some of our most important responsibilities. We are
on call 24/7 and have a large workload for a staff of 2 IT Specialists and a director.

Working Smarter

Our operations have remained level funded for 5 consecutive years. That is not easy
when supplies, shipping cost, software maintenance and subscriptions continue to rise. To offset
those increases we have been diligent in finding new ways to reduce energy, phone costs, and
hardware. We look for opportunities to streamline processes and implement technology that can
provide a return on investment.
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On behalf of the IT Department I would like to thank the Board of Selectmen, IT Liaison
Ted Luszey, Town Administrator Steve Malizia, and Department Heads for their support and
cooperation with progressive change.

Respectfully submitted,

Lisa Nute
Information Technology Director
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SENRPC

HASHUA REGIGHAL PLANKIG COMMISSION

2012 ANNUAL REPORT OF NRPC ACTIVITIES FOR THE TOWN OF HUDSON

The Nashua Regional Planning Commission (NRPC) is formed by the thirteen communities of Hudson, Pelham,
Litchfield, Merrimack, Nashua, Amherst, Hollis, Brookline, Milford, Mont Vernon, Lyndeborough, Wilton, and
Mason. NRPC serves as a resource to support and enhance local planning, provides a forum for communities to
coordinate land use, environmental and transportation planning at the regional level, and provides a clear voice for
the region at the state and federal levels. Our core planning programs are transportation, land use, environment, and
mapping. NRPC is also the designated Metropolitan Planning Organization (MPO) for the region and is responsible
for developing and maintaining the region’s official transportation planning program for transportation projects that
are funded through Federal or State sources.

In 2012, NRPC provided the assistance summarized below directly to Town Departments, land use boards and
commissions and the Board of Selectmen. Town officials, staff and board members also have access to the many
training and educational programs NRPC offers and may request customized services through NRPC programs.

TRANSPORTATION

NRPC is responsible for developing the region’s portion of the State Transportation Improvement Program (STIP),
maintaining the regional traffic model, and performing required air quality analyses. In addition, NRPC MPO funds
are used to provide municipal technical assistance on transportation issues.

In 2012 NRPC has initiated discussions between the City of Nashua and Town of Hudson to coordinate proposed
improvements along NH 111 on both sides of the Taylor Falls Bridge. This has provided the opportunity to work
cooperatively with Nashua to address one of the most congested road segments in the region. Work on this will
continue into 2013. In addition, NRPC attended a Planning Board Workshop to provide an update on the Hudson
Bypass proposal and support the town’s interest in studying the NH 3A corridor. NRPC has proposed to provide
travel demand model analysis, traffic counting services and GIS services to support this initiative.

Congestion Management Process — The NRPC has developed a Congestion Management Plan (CMP) designed to
identify areas of congestion and develop solutions for more effective management of the transportation system. This
plan provides information to municipal decision makers to assess the effectiveness of strategies and identify
investment priorities. In 2012, NRPC collected travel time data on NH 111, Route 3A and the Taylor Falls Bridge
which will be used to support prioritization of transportation improvements in the region. Corridor reports are
available on the NRPC website http.//www.nashuarpc.org/publications/transpo.htm.

Traffic Data Collection — NRPC continued its robust traffic data collection program. These traffic counts are
available for use by the Town and NRPC can conduct special counts upon request. The count data is available to
anyone through the NRPC website using the Google Maps feature and more detailed data from each count is
available upon request. In 2012, NRPC collected traffic counts at 14 locations within Hudson to support the federal
Highway Performance Monitoring System (HPMS) program; the count data is used to support a data driven decision
process that defines the scope and size of the Federal-aid Highway Program.

Highway Safety Improvement Program (HSIP) — NRPC, in cooperation with NHDOT and Hudson town staff,
initiated a Road Safety Audit at Sherburne Road and Dracut Road intersection in 2011. The process required NRPC
to collect traffic volume and crash data used in the development of intersection operation and traffic accident
diagrams. Staff also coordinated meetings and an onsite field review with federal, state and local officials. The data
analysis and field review results were used by the team to develop safety improvement strategies that were presented
in a final report to the town. Hudson’s Highway Safety Committee reviewed the report and presented their
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recommendations to the Board of Selectmen, who, in July 2012, unanimously voted to approve the improvements as
presented in the final report. The report is available at:
http://www nashuarpc.org/publications/transportation/Hudson_RSA DracutSherburne 11182011 pdf.

Transportation Improvement Program — As the designated MPO for the region, NRPC maintains the
Transportation Improvement Program (TIP). The TIP is a document required under federal transportation
regulations that shows that there are sufficient resources to fund the proposed projects. All federally funded
highway improvements must be included in the region’s TIP in order to receive federal funding.

NRPC is responsible for the development and maintenance of the TIP so that federal highway transportation dollars
are available to Hudson and the rest of the region. Throughout 2012, NRPC carefully monitored the status of
Hudson projects in the TIP to ensure that project information and changes initiated by NHDOT were communicated
to the Town planning and community development staff Specifically, NRPC staff coordinated with NHDOT
regarding the intersection related improvements to Ferry St. and Library St.; Derry St., Ferry St. and Chase St.; and
Derry St., Highland St. and Library St. as well as the relocation of the former Hudson Train Depot.

Congestion Mitigation Air Quality (CMAQ) Program - The CMAQ program provides funding opportunities for
communities to address transportation needs that have a direct and beneficial impact on air quality in the region.
NRPC developed presentation materials for town staff and took the lead role in presenting a successful CMAQ
application grant to acquire funding for intersection related improvements at Ferry St. and Library St.; Derry St.,
Ferry St. and Chase St.; and Derry St., Highland St. and Library St. Throughout 2012 NRPC continued to support
town of Hudson staff by monitoring the project to ensure expeditious and efficient implementation.

Road Inventory — During 2012, NRPC staff prepared the updated data in the town Road Inventory. This data set
allows officials from the Town and NH DOT to have the most up to date information on Hudson’s roads and will be
used for planning road improvements in the community. This data also forms the basis for the Town’s allocation of
Transportation Block Aid from the State.

Metropolitan Transportation Plan (MTP) — During 2012, NRPC began a major update to the region’s
Metropolitan Transportation Plan. The purpose of this document is to identify the long term transportation needs of
the region. It provides a mechanism for the communities of the region to have a voice in the transportation planning
process and decisions. NRPC staff worked closely with Town of Hudson staff to identify local transportation
improvements that benefit the Town. Including these projects in the MTP will provide the opportunity for future
funding through the states Ten Year Plan Process.

NH Capitol Corridor Passenger Rail Project — During the course of 2012 NRPC continued to work toward the
development of the NH Capitol Corridor project. Activities this year included participation on the New Hampshire
Rail Transit Authority, the operating entity for the rail project, and pursuing options to study the feasibility of
passenger rail in the corridor.

Regional Traffic Model — NRPC is nearing completion of a large-scale update to the regional traffic model in
conjunction with the release of new U.S. Census data, new regional employment data, and NRPC’s updated
community-by-community population projections through 2040 (see below). This update will also allow NRPC to
provide morning and afternoon peak hour traffic forecasts, as well as more accurately model traffic signalization and
intersection issues. NRPC can then provide more specific information to the town when assessing the impact of
traffic from new development. This capability is available for town use whenever there is interest, without cost, and
the town staff has utilized NRPC traffic expertise on several occasions to help study critical intersections and
development issues.
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Population Projections — In the absence of updated projections from the NH Office of Energy and Planning State
Data Center, NRPC staff have developed population projections for the Town of Hudson that will aid in community
planning through 2040. Additionally, NRPC developed similar projections for all towns in the region as has
Southern NH Planning Commission, allowing Hudson to track its future in comparison with neighboring
communities.

Human Service Transit Coordination —The NRPC has been the leader in the state in this process and was
recognized as the first Regional Coordinating Council. In the coming years it is anticipated that this project will
lead to increased transit service throughout the NRPC region and help meet the transportation needs of many seniors
and disabled adults without transportation options.

Safe Routes to Schools Program - The Safe Routes program encourages children to bike or walk to school through
education and incentives that remind children how much fun biking and walking can be. The program also
addresses the safety concerns of parents by encouraging greater enforcement of traffic laws, exploring ways to
create safer streets, and educating the public about safe biking, walking, and driving practices. NRPC continues to
pursue Safe Routes to School funding for communities and school districts in the region.

LAND USE AND ENVIRONMENT

Comprehensive Economic Development Strategy (CEDS) — NRPC Staff provides analysis and staff support to
the Regional Economic Development Center (REDC) of Southern New Hampshire to develop the Regional
Comprehensive Economic Development Strategy (CEDS). A CEDS is the result of a local planning process
designed to guide the economic growth of a region and is required to qualify for assistance from the U.S. Economic
Development Administration (EDA) under its Public Works and Planning Programs. Hudson recently received a
Brownfields grant through REDC toward Zach’s Field.

Hazard Mitigation Program — In 2012, NRPC staff in conjunction with town staff completed an update to the
existing Hudson Hazard Mitigation Plan originally approved in 2004. Hazard mitigation plans identify critical
facilities and areas of concern throughout the town, analyze potential hazards and risks to these facilities, and
prioritize mitigation measures to address the hazards. The Disaster Mitigation Act of 2000 encourages natural
disaster planning to reduce property damage costs and injuries. Completion of a Hazard Mitigation Plan and
participation in the National Flood Insurance Program enables a community to apply for fully funded hazard
mitigation grants. Staff from numerous town departments and elected officials participated in three meetings to
collect data, update sections and review maps. The Hudson Hazard Mitigation Plan Update 2012 was adopted by
the Hudson Board of Selectmen on June 12, 2012 and approved by FEMA on July 17, 2012.

NRPC Energy Program — In 2012, NRPC utilized funding from the Energy Technical Assistance and Planning
(ETAP) program to work with the Town of Hudson along with 10 additional towns and 6 school districts to form an
aggregation to procure a competitive electricity supply. As a result of a successful bidding process, the Town saw
an estimated annual savings of $20,153 on its municipal electricity bills. Although the ETAP program ended in
April 2012, NRPC was able to continue working with the aggregation to help members renew their electricity
supply contracts for 2013. Consequently, Hudson’s anticipated electricity savings in 2013 are $15,560.

Resources and Training — Through the innovative iTRaC (Integrating Transportation and Community Planning)
program the NRPC provided a wide array of resources to town volunteers and staff. Fact sheets are available on our
website and cover numerous topics relevant to local boards and staff. In addition, presentations were offered on
Form Based Codes and Green Streets.
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Household Hazardous Waste Program — Household Hazardous Waste (HHW) comes from everyday products
used in the home, yard, or garden. By definition, they are corrosive, flammable, toxic, or reactive. Non-latex paint,
solvents, oven cleaner, pool chemicals, pesticides, drain opener, and auto chemicals are just a few examples. The
Nashua Regional Planning Commission holds HHW Collections each year to allow residents to properly dispose of
these products. During these events, participants can also recycle unwanted electronics.

The Nashua Regional Solid Waste Management District held six collections during the 2012 Household Hazardous
Waste season. In 2012, a total of 1,280 households participated in the HHW collections District-wide; of those, 114
households came from Hudson. A total of 79,819 pounds of material was collected in 2012. Hudson residents
comprised 8.91% of the total participation, which equates to roughly 7,112 pounds of waste removed from the
Town’s waste stream.

Granite State Future — In 2012 Nashua Regional Planning Commission was awarded a grant from the US
Department of Housing and Urban Development to fund NH’s regional plan updates. NRPC, acting as the
program’s lead and collaborating with the eight other RPCs in NH, is developing a common set of data to be made
available statewide to aid municipalities in their own planning efforts. Additionally under development are a set of
online public participation tools, which can be found at www.granitestatefuture.org.

Regional Plan — The NRPC began the three-year process of updating the comprehensive regional plan for the
Nashua Region, as required by state law. Much of 2012 was spent getting the word out about the plan and gathering
input. In addition to meeting with municipal officials from each NRPC town, staff attended numerous public events
and collected approximately 1,000 survey responses from people around the region. In Hudson, we gathered public
input at Hudson Old Home Days. The top two things that people stated were best about Hudson were: (1) location
and amenities and (2) natural setting. The top two things that people stated could make Hudson better were: (1)
public transportation and (2) more businesses and conveniences. In 2013 NRPC will be working on specific topics
areas such as transportation, housing, economic development, and environment.

GEOGRAPHIC INFORMATION SYSTEMS (GIS)

General Mapping and Spatial Data Maintenance - The GIS staff at NRPC continues to maintain a diverse
collection of mapping information and databases including local roads, real property parcels, zoning, land use, and
environmental conditions. This data is applied extensively to provide mapping and analysis for local and/or regional
projects. NRPC continued its quarterly updates to the town parcels layer, using the Registry of Deeds database to
update the town digital parcel map to include all changes to property data. This item is a critical component of
many projects conducted in the town and is always available to the town from NRPC free of charge. NRPC also
worked with the assessing department to acquire the latest set of land use and housing data to join geographically for
improved mapping and data analysis.

Specific mapping assistance was also provided to the Town in the following capacities:

e Conservation land and trail mapping updates, as NRPC staff helped Conservation Commission members
download trail data from their GPS units and bring it in to a GIS for future mapping needs.
GPS and GIS support to Lower Merrimack River culvert assessment project.
GPSed new roads off of Belknap Road upon Town request.

GIS Discovery Sessions - The GIS group met with the Town of Hudson to discuss how the Town can best take
advantage of NRPC’s GIS services. Meeting topics covered included a review of the overall technical investment in
GIS at the local level, community need for GIS services, a discussion of NRPC’s GIS capabilities, and
recommendations to the Town for future options.
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New Standard Maps — At the end of 2012, NRPC released an update to its poster-sized standard map series. These
maps are available as PDFs on the NRPC website, and hard copies are being printed and delivered to every
community in our region, including Hudson. The standard maps are: 1) Street Index and Town Features, 2) Land
Use, 3) Zoning, and 4) Environmental Features.

The standard zoning map doubles as Hudson’s official zoning map, and NRPC staff worked closely with the Town
of Hudson to ensure that all zoning boundaries and names were current and accurate. Free hard and digital copies
have been provided to the Town whenever updates are made to any of the features on the map, and a special version
with a street lookup index has also been customized at the Town’s request.

Census Data — NRPC collected and processed datasets from the ongoing US Census Bureau American Community
Survey estimate program at various geographic levels, including: state, county, town, tracts, block groups and
blocks. Census data is very important in planning efforts and decision making for communities. Updated estimates
in categories such as population, race, language, employment, poverty and housing are used in regional and local
plans, and will be the inputs to the updated travel demand model.

Broadband Mapping — NRPC provided data collection support to the New Hampshire Broadband Mapping and
Planning Program. This year, tasks included updating the Community Anchor Institution database with new emails,
and filling in contact information for new facilities. Thanks to this effort, the proper contacts at all anchor
institutions, such as schools, town halls, and libraries, are now being emailed to update their broadband survey
information over the web.

NRPC also continues to coordinate the rural addressing project, which is mapping every household in a rural census
block throughout the state. Hudson has 1 such block with 312 reported households, and it was completed by NRPC
staff using on-screen methods during the summer.

Broadband Planning — In 2012, NRPC worked closely with the Greater Nashua Region Broadband Stakeholder
Group (BSG) on a variety of Broadband Planning tasks for the region. The BSG is comprised of diverse regional
stakeholders representing a variety of sectors such as health, education, economic development, public safety, local
government, communications/media, etc. Specifically, NRPC, with support from the BSG, identified barriers to
broadband in the region, began a draft for a regional broadband plan, conducted community outreach and education
to municipalities, businesses, etc., and conducted a sector based analysis, through surveys and interviews, to help
better understand the current and future broadband needs/barriers of sectors in the Region.

Additionally, NRPC created a summary brochure on broadband technology and the New Hampshire Broadband
Mapping and Planning Project. The brochure is available on the NRPC website at
http://www.nashuarpc.org/home_page/pdf/BBOverviewBrochure. A free GPS training session for all volunteers
interested in assisting with data collection was held in the Fall.

For more information about NRPC programs please contact Kerrie Diers, Executive Director at 603-424-2240, ext.
12 or via email at kerried@nashuarpc.org or visit the NRPC website at www.nashuarpc.org.
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PLANNING BOARD
FY2012 ANNUAL REPORT

In accordance with New Hampshire Planning and Land Use Regulations (RSA 674:1, 5, 35 & 43), the
duties and responsibilities of municipal planning boards include:

Preparing and updating municipal master plans
Recommending amendments to municipal zoning ordinances
Preparing Capital Improvement Programs (CIP)

Updating subdivision and site plan regulations

Review and approval/disapproval of subdivision and site plans

The Hudson Planning Board meets in Town Hall two - three times a month, i.e., on the 1%, 2", and 4"
Wednesdays. On a per-need basis, the first meeting of the month is typically a workshop meeting, while the other
two meetings are focused on reviews of site plans and subdivisions.

Master Plan

The Hudson Master Plan was updated in 2006 and consists of a comprehensive review and analysis of
Hudson’s past, present and future infrastructure needs and capacities. The Master Plan is available for review at the
Rodgers Memorial Library, the Community Development Department Office in Town Hall, and on the NRPC web
site at http://www.nashuarpc.org/landuse/landuseproj_hudsonmp.htm. This year the Planning Board plans to start
updating the Master Plan, with the goal of updating individual chapters on a rotating basis so that the
document is kept up-to-date.

Capital Improvements Program

The Planning Board is authorized by New Hampshire RSA 674:5-674:7 to develop a Capital Improvements
Program (CIP) to rank proposed capital projects for the Town and School District for the upcoming fiscal year. In
addition to the proposed projects for the next fiscal year, each town department is requested to look ahead for the
next 5 years and list expected capital projects during that time. The CIP report is provided to the Board of Selectmen
and Budget Committee as input to the next year’s fiscal plan.

A CIP was not produced by the Planning Board for FY2014. The foregoing decision was made by the
Board of Selectmen (BOS), taking into consideration the ongoing recession and resulting local fiscal constraints.
That is, the BOS determined that it would be prudent for the Town to complete the already approved capital projects
before proceeding with planning for additional infrastructure improvement projects. NOTE: as of this writing,
December 2012, it is anticipated that the Board of Selectman will request the Planning Board to conduct a
CIP for FY2015.

Zoning Ordinance Changes

The Planning Board continues to work to update the Zoning Ordinance. Public hearings are held to review
the proposed changes. The final version of changes must be approved by a vote of the Town during the Town
elections in the spring. During FY2012 the Planning Board focused on some minor issues which eliminated conflicts
in the zoning ordinances.

Subdivision/Site Plan Regulations

The Planning Board also worked on revisions to the Subdivision and Site Plan Regulations. After
conducting the appropriate public hearings, changes to these regulations are voted on and approved by the Planning
Board. This year we again made a few minor changes to the regulations as they pertain to filing forms and
conducting procedures.
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The Zoning Ordinance (Chapter 334), Site Plan (Chapter 275), and Subdivision (Chapter 289) regulations
of the Hudson Town Code can be reviewed on the Town’s Website, within the “Town Code” dropdown list each of
the aforementioned chapters is listed separately.

Development Activity

FY2012 showed signs that residential and commercial development conditions were beginning to
stabilize in Hudson. For example, as shown in the below table approved subdivisions, new house lots, other
housing units and commercial site plans were similar in number over the most recent two fiscal years
(FY2011 and FY2012), with these same approvals far greater in number than the previous three years cited
in the table (FY2008, 9, and10). Note: these latter three previous years are now recognized as the deepest
years of the most recent recession, with the two most recent years, again, FY2011 and 12, indicating slow, but
steady improvement in the economy, relative to residential and commercial development activity.

FY2008 FY 2009 | FY2010 | FY 2011 FY2012
Approved Subdivision Plans 8 6 3 7 8
Approved New House Lots 22 15 39 52 49
Approved Other Housing Units 0 0 0 138 73
Approved Commercial Site Plans 23 8 15 18 18

Election of Planning Board Officers

The election of Planning Board officers is held annually during the second regular meeting in
January. The following members were elected as officers for the year.

Chairman Vincent Russo
Vice-Chairman George Hall
Secretary Ed van der Veen

Other members of the Planning Board during this past year include:

Jim Barnes, Member

Timothy Malley, Member

Glenn Della Monica, Member
Marilyn McGrath, Alternate

Irene L. Merrill, Alternate

Jordan Ulery, Alternate

Richard Maddox, Selectmen Rep.
Nancy Brucker, Selectmen Rep. (Alt.)
Brad Seabury, Recorder

Community Development Department Staff FY 2012

Mark A. Pearson, Assistant Town Administrator (resigned February 14, 2012)
John Cashell, Town Planner
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William A. Oleksak, Zoning Administrator/Health Officer/Code Enforcement Officer
Blake Miller, Building Inspector (resigned June 6, 2012)

Joseph Bourque, Electrical Inspector

Pamela Lavoie, Administrative Aide

Julie Kennedy, Administrative Aide

Susan Fiorenza, Secretary (resigned September 21, 2012)

Stephen Buckley, Esq., Town Counsel and Counsel to the Planning Board

Brad Seabury, Recorder, Hudson Minutemen

As in the past like to express my sincere thanks and gratitude to the Planning board members, alternates, as well as
CDD staff for their support and continued efforts with the planning of past, present, and future growth and
development of Hudson. It is through their conviction that Hudson remains a community with one of the lowest tax
rates in NH, while providing enterprising businesses a place to call their home, and residents with exceptional
community services.

Respectfully Submitted,

Vincent A. Russo Jr.,
Planning Board Chairman
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NOTICE

If you own real estate lots that were
involuntarily merged by municipal action,
vyou may be able to have those lots
restored to their pre-merger status.

Your property may qualify if two or more lots were merged for zoning, assessing,
or taxation purposes and the merger occurred:

e During your ownership, without your consent; or
e Prior to your ownership, if no previous owner consented to the merger.

To restore your property to pre-merger status, you must:

e Make a request to the local governing body
e No later than December 31, 2016

Once restored:

e Your properties will once again become separate lots; however, they must
still conform to applicable land use ordinances. Restoration does not cure
non-conformity.

This notice must be:
e Posted continuously in a public place from January 1, 2012 until December
31, 2016, and
e Published in the 2011 through 2015 Annual Report.

Read the full statute at RSA 674:39-aa Restoration of Involuntarily Merged Lots.
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TOWN OF HUDSON

Police Department

Partners with the Community

1 Constitution Drive, Hudson, New Hampshire 03051
Voice/TTY (603) 886-6011/Crime Line (603) 594-1150/Fax (603) 886-0605

Jasgn J. Lavpie ' Captain William M. Avery, Jr.
Chief of Police _ Operations Bureau

Captain Robert M. Tousignant
Administrative Bureau

Hudson Police Department
FY 2012 Town Report

Preface:

It gives me pleasure to share with the citizens of Hudson, your Police Department’s FY 2012 Annual Town Report.
The following information will summarize the year in a few short pages.

We are where we are today because of the diligence of our police department employees; along with assistance from
the town of Hudson community, the Board of Selectmen, Town Departments, the School District, many businesses,
and many individual contributions. To all of you, thank you.

The Town of Hudson has a unique police department; members are very involved with the community and work

- closely to solve problems, provide programs, and are committed to assisting charitable organizations. I can assure
you there are not many police department’s that are as close with the community. This partnership will keep
Hudson a great place to own a business and an even better place to raise a family.

When I took over as Chief of Police in January of 2009, we were already Nationally Accredited. One of my goals
was to achieve National Accreditation with Excellence. Accreditation with Excellence is used as an additional
indication of an agency’s effective use of accreditation as a model for enhanced public safety service delivery. In
December of 2011, a team of two assessors spent four days with us, observing and reviewing the practices of your
police department. A total of 400 standards, which include over 1,100 specific criteria, have to be met. Sergeant
John McGregor and Information Manager Jamie Iskra took the lead to ensure we maintain compliance with National
and International standards. There are approximately 18,000 state and local law enforcement agencies that are
eligible to become Nationally Accredited. In March of 2012 we became the 47th Police Department to become
Nationally Accredited with Excellence. I am very proud that we were able to achieve this prestigious recognition
for the excellent work that is done on a daily basis.

Statistics:
The Police Department utilizes many policing models to help reduce, prevent and solve crimes. From January to
December 2012, the Police Department responded to 38,561 calls for service. The Police Department is at full

complement with forty-seven sworn officers although we currently have two vacancies, with sixteen full time and
seven part-time non-sworn members.

A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY
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Activity 7/1/10-6/30/11  7/1/11-6/30/12 % A

Total Arrests 1,223 1,051 -14%
Juvenile Arrests 186 108 -42%
DWI Arrests 197 128 -35%
Drug Arrests 134 90 -33%
Crime against Person

Homicide 0 2 N/C
Aggravated Assault 18 14 -22%
Simple Assault 143 172 20%
Sexual Assault 12 13 8%
Robbery 2 6 200%
Crime against Property

Arson 7 2 -71%
Burglary 60 55 -8%
Criminal Mischief 141 217 54%
MV Theft 21 29 38%
Theft/Larceny 288 376 31%
Theft/Fraud 92 78 -15%
Motor Vehicle

State Reportable MVA's 596 520 -13%
MV Citations 1,481 1,504 2%
MV Warnings 7,150 7,606 6%
Domestic Disturbances 428 414 -3%

*N/C- not capable of being computed, zero incidents to calculate against for the prior year.

Community Programs and Events:

Citizen Police Academy:

In June our fourteenth Citizen Police Academy graduated twenty participants. The

graduates spent time learning about narcotics investigations, DWI patrols, Crime Investigations, Emergency 911,
and our hiring and recruiting process. We would encourage any resident or business owner to call and reserve your
spot for the next academy scheduled for April 2013.

AARP: We conducted three AARP Safe Driving classes during the year. This two day (four hours each day) is
personalized for people over 55 years of age, and many may benefit with a discounted insurance rate for taking the
course. Participants are reminded of safe driving habits and are made aware of various dangers encountered while
driving.

We conducted two successful Red Cross sponsored blood drives, hosted the Special Olympics Torch Run, sponsored
CHiPS “Fright Night”, participated in the “Toys for Tots” drive, collected donations at the annual Salvation Army
Bell Ringing, and participated in many other charity events.

o A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY
e ‘
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Goings and Comings:

Moving On:

Officer Brent Smith left us in February of 2012. He chose to find a different career path. We wish him and his
family the very best in his new endeavors.

Goals and Objectives for 2012:

Closing:

To continue to ensure our officers receive the best training in modern day police practices.
Host community based programs to reduce crime and to foster our Partnership with the Community.

Through education, motor vehicle enforcement and police presence reduce the number of motor vehicle
collisions on the three main arteries in Hudson.

Continue to identify and arrest sexual predators and to provide educational programs to parents and
children through our schools.

Continue to focus our resources on identifying and arresting drug dealers in our Community.

Continue coordination and collection of CALEA proofs of standard compliance in preparation for future re-
accreditation.

Continue to utilize the Police Department’s Directed Patrol System with emphasis on neighborhood
presence to reduce criminal activity.

On behalf of the Hudson Police Department I would like to thank the Citizens of Hudson, the Board of Selectmen,
Town Administrator Steve Malizia, and Department Heads for their continued support.

To the employees of the Hudson Police Department; thank you for all your efforts in keeping our agency one of the
best in the State. The honor is mine to represent you. I look forward to working with the community in (as I said
earlier) keeping Hudson a great place to own a business and an even better place to raise a family.

Sincerely

VRIS

Jason J. Lavoie
Chief of Police
Town of Hudson, NH

:
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"%i’ A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY
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Graduti members of the 14
Academy Blood Drive (Janelle Sargent, MPO John
Mirabella and Michelle Vachon)

HPD runmhg f’or'the- Sbéciél Olympiéé Torch MPO Alan Marcotte and fmily (receiving his
Run Fund Raiser Lifesaving with Valor Award)

Vice-Chairman Ben Nadeau swears in new officers:
Patrick Morrissey, Charles Katsikides, Colby Morton and Sean West



TOWN OF HUDSON
RECREATION DEPARTMENT

2 Oakwood Street ~ Hudson, New Hampshire 03051 603/880-1600

It is my pleasure to present the 2012 Annual Town Report of the Hudson Recreation Department. This
department continues to support, plan and coordinate many activities for the constructive use of leisure time for
Hudson residents of all ages. It is estimated that over 9,000 residents used our programs this year.

ADMINISTRATION

Susan Kaempf continues to provide outstanding administrative support to this department. Her
management of the Recreation Department website is excellent, as well as constant updates to the public access
channel, always providing the residents of Hudson with updated information. In addition to her daily duties, Susan
manages our monthly Movie Nights and assists throughout the year with numerous sponsored activities.

John Barry successfully completed his second year masterfully maintaining both the Recreation Center
and the Community Center. In addition to his daily duties John completed several self help projects improving the
quality and safety aspects of town facilities. His maintenance and grooming of the infields at Jette and Sousa Field
have received many positive responses from the players ensuring a safe playing field.

The Recreation Committee continues to meet the first Thursday of each month, 6:30pm in the Board of
Selectman Meeting Room. This committee provides outstanding insight and guidance to this department.
Additionally, members can be seen volunteering and assisting at recreation sponsored activities.

Background checks are conducted on all employees and volunteers. These checks help to protect the
children that participate in our programs. In the past we used the New Hampshire Sate Police for our checks. This
year we changed to a private company that completes a nationwide screening.

FACILITIES AND MAINTENANCE

This department manages and maintains a busy schedule of all facility use to include the Recreation Center,
Community Center, Robinson Pond Recreation Area, Merrifield Park, Skate Park, Jette Field, Sousa Field and
Greeley Field. Recreation Director serves as the Board of Selectman’s Benson Park Liaison to assist with day to
day operations and institute town policies, procedures and budgeting issues. Additionally, all group outing requests
are reviewed and disapproved/approved with all events posted to the Benson Calendar. As liaison, reporting
quarterly to the Board of Selectman on park progress and developments.

All field and park maintenance, landscaping and daily upkeep continues to be professionally maintained by
the Highway Department, taking great pride in their work.

Numerous projects was completed to improve and maintain our facilities. At the Recreation Center a new
water heater and aerator were installed. Additionally, the old swing set was removed, loam was brought in and the
complete grounds were reseeded.
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Robinson Pond Recreation Area continues to be popular with constant use throughout the summer, with
over 100 participants using it on a regular basis. Water quality tests continue to be accomplished on a routine basis,
counts were higher than the past season, the swimming area was closed several times, residents were informed of
water conditions. The Recreation Area continues to be monitored on weekends ensuring use by residents only.

The Community Center continues to be a major asset to the success of the Recreation Department. This
department can now meet many of the needs and provide safe, quality services to the many residents of the town.
All floor markings were repainted during the year. All civic activities that had used the building in the past continue
to meet at the facility.

CURRENT PROGRAMS

Tot Playgroup meets every Thursday morning at the Recreation Center and during summer months at
Merrifield Park. This program is for parents and their toddlers under the age of five years old. Weekly topics are
discussed and activities are planned in this very informal and relaxing setting.

Our 60 and Over Coffee Club continues to grow, meeting every Tuesday from 9am — 1lam at the
Recreation Center. Complimentary coffee, donuts and juice are provided to all attendees in a relaxed setting.

Movie Nights are held the first Friday of each month at 7:00pm at the Community Center. Attendance for
this program averages 150 with recent attendance rising to as many as 200 participants. This program is for children
six years and up. Children under six years may attend if accompanied by a parent. Families are welcome to come
and relax and watch the movie. Popcorn and drinks are served to all at no charge.

Teen Dances continue to be extremely popular. During the year, four separate dances were held at the
Community Center. The dances were very successful with attendance rising to as many as 400 children per dance.
Dances were offered to students in 5™ and 6" grade, a small fee was charged at the door. A special Father/Daughter
Dance was held selling out four days prior to the event. All participants had a great time and were given a picture
and souvenir carnation.

Community Activities gives the Recreation Department the flexibility and opportunity to give the residents
activities of choice. These totally self-supporting activities are extremely popular and positive. Adult Comedy
Nights have proved to be very popular with an average of 250 people attending each show. Tai Chi and Chi Kung
classes continue to be offered every Saturday morning at the Recreation Center, due to the popularity of these
classes a Wednesday morning class has been added. Thank you to Mr. Jim Huang for volunteering. Our second
annual Easter Egg Hunt was held at Benson Park with nearly 1000 participants attending this fun filled family event.

Winter Basketball continues to have the highest overall participation with over 500 boys and girls in grades
3-8 participating. Weeknights throughout the season Memorial School and all of the elementary schools and the
Community Center are filled with athletes practicing skills and teamwork. Games are played on weekends
throughout the winter at Memorial, Nottingham West and Hills-Garrison Schools. Following the regular season
grades 5 - 8 participated in a double elimination playoff. Individual trophies were awarded to all players on the
championship and runner-up teams. All championship games were recorded and televised by Hudson Community
Television. Grades 3 and 4 participated in a jamboree with all participants receiving medals. This program was
coordinated by Steve Porter and Lori Bowen. The season went off without any problems due to the high level of
assistance received by all of the volunteer coaches. In addition to our regular season, we hosted the 35th Annual
Hudson Invitational Basketball Tournament where a total of 43 teams from neighboring towns participated over two

weekends.

Our Travel Basketball Program continues to strive, with ten teams in grades 4 — 8 participating with over
100 boys and girls in the Manchester Suburban Basketball League. Additionally, teams enter into numerous
neighboring town sponsored tournaments throughout the season.
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As part of our Winter Basketball Program, our Instructional Program was offered to first and second grade
children and was held at the Community Center each Saturday morning for ten weeks. This program had over 172
participants. Under the outstanding coordination of Ed Peterson and his volunteer high school student coaches, they
devoted their valuable time to teach basketball skills in a fun filled environment.

Our High School League played every Saturday, January through March, at the Community Center. This
co-ed league had 50 participants in grades 9 - 12. The program was coordinated by Paul Durham.

Over-35 Basketball League, which had eight teams, played on Sunday afternoons, January through March,
with games being played at the Community Center.

In addition to our leagues, through coordination and cooperation from the school administration, Open
Basketball and Volleyball for adults was offered. Over-35 Basketball was held on Friday evenings at Memorial
School and volleyball was held on Monday evenings at Memorial School in the multi purpose room. Open
Basketball for 18 —34 and Women’s Open Basketball is played Sunday evenings at the Community Center. All
open sessions were very popular and well attended.

Men’s and Women’s Softball is very popular with eight teams in the Men’s League and five teams in the
Women’s League. Games are played at Jette and Sousa Fields, Monday through Thursday evenings, May through
August. These leagues were directed by two separate directors. Long time coordinator Cindy Holton coordinated
the women’s league and first year coordinator Bob Wesson brought in numerous ideas while coordinating the
Men’s League.

The Babe Ruth Baseball Program continues to run smoothly under the direction of second year Coordinator
Matt Keller. Attendance declined with a total of 55 boys from ages 13-15 participating. The boys competed in the
13 Year Old Prep League, 14/15 year old program. Due to the low attendance this department will not offer this
program in the future. However, Hudson Youth Baseball will ensure that all interested children will be able to
continue playing in the sport.

The Summer Supervised Play Program is still a popular program. A total of 387 children participated, with
approximately 200 children attending on any given day. In addition to the entire summer registration fee, a ten-day
passbook continues to be offered for the occasional visitors, 150 participants took advantage of this option. This
program is truly fortunate to have the use of the Community Center. The facility allowed for increased
programming during inclement weather and much needed air conditioning during the extremely hot days and much
needed additional space for our routine daily operations. The program was excellently directed by sixth year
Program Coordinator Kim Buccarelli. Continued daily check-in and check-out of all attendees permits us to be
more accountable for the children that were dropped off and picked up each day. Before and After Care is very
popular. This program was designed to help families who needed to be at work before 9am or could not pick their
child up until Spm. This program, proved to be very beneficial to many families and many parents were grateful for
this service. The staff of 16 full time counselors and 4 part-time counselors-in-training provided outstanding
supervision and showed great enthusiasm in providing many enjoyable activities for the children. Prior to opening
day the staff attended training sessions and completed first aid/CPR training that was conducted by members of the
Hudson Fire Department. Each week the children participated in planned daily activities such as arts and crafts,
board games, ping pong, pool, basketball, four square and numerous contests. For an additional fee, Wednesday
pizza/subs/cookouts, weekly roller-skating and field trips were offered. Supervision during lunch hour continued to
be a positive part of the daily program. Another positive aspect was the Teen Adventure Program. The purpose of
the Adventure Program was to meet the interests of the teens attending the program; separate activities and field
trips were planned. A separate teen area was continued to give the teens ages 12 — 14 some independent space.
Robinson Pond Day continues to be every Friday, weather permitting. Participants were dropped off and picked up
at Robinson Pond. A certified lifeguard is on duty during our weekly visits to the pond. .

Instructional Tennis continues to be extremely popular. This totally self-funded program was taught in
basic and advanced skills to children and adults. Due to the popularity of the morning sessions, lessons continued
to be offered exclusively in the mornings. Both courts were used at Dr. H.O. Smith School, instructors, Travis
Terrio and Jim Tomaswick, conducted lessons to two separate groups. Instructors showed enthusiasm, patience and
instruction in the sport of tennis. This program is offered in conjuction with the Supervised Play Program.
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Under the coordination of third year Coordinator Lori Bowen and third year Assistant Coordinator Sherri
Lavoie, the Soccer Program ran extremely smooth. This is another popular program with attendance of 619 and 52
teams with participants ranging from five years old through eighth grade. Games were played every Saturday from
August through October. Numerous positive comments were received from coaches and parents about the
management of the league. Outstanding comprehensive handouts were provided to the coaches for reference during
the season. For our K-2 program many Alvirne HS students volunteered as coaches giving a very rewarding
experience working with the younger children. Weekly pre-arranged practice plans were used making for a more
consistent introduction. Due to the popularity of the Little Sweepers Program, a basic six week introduction to four
year olds program, a second session was added, with all participants having a fun filled experience. Following the
regular season, playoffs were held in the 5™ _ 8™ grade division with trophies presented to the championship and
runner-up teams. A jamboree is held for the 3 and 4™ grade division with all participants receiving a medal. In
addition, all participants in the kindergarten through 2" grade division received a participation award.

DEPARTMENT NEEDS

As in previous reports, two areas of concern as the town continues to grow are facilities and manpower.
The use of the Community Center for recreation activities continues to be a major asset to our programs. Although
improvements continue to be made to current facilities, it is clearly evident more than ever that the town must add
more facilities as the population continues to grow. A continuing problem is the lack of gym and field space.

Additionally, manpower is still an issue. A full time Program Coordinator is needed. Currently this
department has a full-time Recreation Director serving in numerous Program Director duties and several individual
Program Coordinators which are hired season by season. By consolidating all the seasonal Program Coordinator
into one full time Program Coordinator this will streamline duties and add continuity and accountability to this
position and allow for expanding programs, which would have lead to possible increased revenue.

SUMMARY

I would like to thank the Board of Selectman and Recreation Department Liaison Roger Coutu for their
continued support and guidance. I appreciate the outstanding help Kevin Burns and the Highway Department crew
has given this department throughout the year. Their expertise in the maintenance of our parks and playing fields is
outstanding in giving the residents a safe and clean environment for leisure activities. Thank you to Wayne
Madeiros for his constant maintenance and improvements to the Community Center and assistance with numerous
Recreation Department projects throughout the year. Thank you to all other town departments that have assisted and
supported me throughout the year and the Recreation Committee for their continued assistance and volunteerism as
we all work together to enhance the quality of life and morale for the residents of Hudson. The biggest thank you
goes to the numerous volunteers that give their valuable time and assistance throughout the year. The Recreation
Department could not succeed without their generous effort.

Respectfully Submitted,

Recreation Director
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Town Of Hudson

Recycling Committee

2012 Annual Report

Leo C. Bernard, Chairman Ben Nadeau, Selectmen Liaison

12 School Street * Hudson, New Hampshire 03051 - Tel: 603-886-6018 - Fax: 603-594-1143

The Hudson Recycling Committee is a volunteer committee sponsored by the Board of Selectmen. Committee members are appointed by the
Board for a term of three years. The current members of the committee are Leo Bernard, Chairman, Frank Rosier, Vice-Chairman, Lisza Elliott,
Cheryl Freed, Dave Jelley, Tianna Begonis, Milly Lacoy and Board of Selectman Liaison Ben Nadeau.

The Committee's charge is to promote the activity of recycling within the town and to educate the community to the benefits of recycling in
terms of environmental impact and cost to the town. The committee meets the fourth Monday of every month at 7:00 pm at Town Hall. The
monthly meetings are open to the public and televised on HCTV.

The committee is pleased to report the following accomplishments for the Fiscal Year 2012:

. The town achieved a 30 percent recycling rate for the first time in October. The committee was very encouraged by the new
recycling mark and the new Single Stream recycling program instituted in July.

° The committee created a Facebook site to promote recycling in the town. The page has about 100 members and is a useful forum to
answer questions and promote recycling activities.

e  Created business / thank you cards for committee members to circulate with committee information. Cards will be used at events
to promote recycling.

° Regular monthly televised meetings were held at town hall on the fourth Monday of each month except when adjusted to avoid
conflict with holiday schedules.

. The committee added some new members to the committee. New members appointed were Milly Lacoy and Tianna Begonis.
Tianna was introduced in October and Milly was introduced in November.

o HLN monthly column has been a great conduit for the committee to discuss public concerns, educate the residents and inform the
readers about changes to the recycling program. The column is printed monthly and has covered many topics including the new
Single Stream system. The column has been a great success and has aided the committee's efforts of public exposure to recycling.

° The committee held a third annual compost bin sale. The sale included black composting bins, kitchen pails and rain barrels. The
sale was a success and the totals were 8 compost bins, 8 rain barrels and 6 kitchen pails. The numbers were down from the previous
sale however increased exposure through Facebook sight.

e  The committee ran another very successful elementary school contest and it was to create a sculpture from recycled materials. The
contest received over 60 entries from all 4 public elementary schools in Hudson. This annual contest increases involvement in an
important segment of the population that will carry on the tradition of recycling into the next generation.

. The committee increased exposure of recycling in the town by attending many town and private events. Events attended included
the Town and School deliberative sessions, numerous Chamber of Commerce sponsored events and unmanned tables at town
elections. At these events the committee had a table and displays promoting recycling in the town and was on hand to answer any
questions from patrons of these events about the town recycling program. The events were very well attended and continued to
increase the exposure of recycling in the town.

Overall, 2012 was a successful year for the committee with a monthly HLN column, several local events attended, another successful school
contest and achievement of our 30 percent recycling goal. The committee is looking to continue the 30 percent recycling rate in 2013.

The committee would like to thank the efforts <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>